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1. Ob6aacth NMPUMEHCHUS, IICJIN U 3alaYHU (1)01-[}13 OLHCHOYHBLIX CPEACTB

@onx oueHounslx cpeacts (POC) sBusgercss HEOTHEMIIEMON YacTbhiO paboueit
IpOrpamMMbl JUCHUIUIMHBL «MEHEDKMEHT» W TpeIHa3HA4YeH [UIs KOHTPOJIA M OLEHKH
00pa3oBaTeNbHBIX JOCTIDKEHUH oOyJaromuxcss (B T.4. IO CaMOCTOSTENBHOW padoTe
CTYAEHTOB, Jajiee — CPC), 0CBOMBIINX NpOorpamMMy JAHHOW AUCLUIIIIUHBI.

Lenbto ¢GoHOA OLEHOYHBIX CPENICTB SBISETCS YCTAHOBJIEHHE COOTBETCTBHUS YPOBHSA
noarotoBku odyuarommxcs TpedoBanmsiv @I'OC BO no nanpasienuto noarotoku 09.03.03
— «IIpuknanHas nHHOPMATHKAY.

33[{3‘11/1 (I)OH)Ia OLICHOYHBIX CPCACTB 3aKJIHOYAaKOTCA B KOHTPOJIC U OLCHKEC BXOAHBIX, TCKYIINX,
MPOMEXKYTOUYHBIX H  OCTATOYHBIX 3HAHUN CTyAC€HTa Ha COOTBETCTBHEC HX KOMIICTCHIHAM,
MPEAYCMOTPEHHBIM B padoyeii mporpaMme JUCIHILITHHBL.

PaGoueit nporpammoii AUCHUIUIMHBI «MEHEKMEHT» MPEeAyCMOTPeHO (OpMUPOBaHKE
CJIeTYIOMUX 00IIenpopeCCHOHATBHBIX KOMITETCHIIUN:

- YK-2. CriocoOeH onpeiesiaTh Kpyr 3a7ad B paMKax MOCTaBIICHHOW IEJIH U BBIOHPATh
ONTHUMAJIbHBIE CIIOCOOBI MX PELIEHUS, UCXO0/ U3 JEHCTBYIOLIUX TPABOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB U OTPaHUYEHUI;

- YK-3. CriocoOeH OCyYIIeCTBIATh COIMATLHOE B3aMMO/ICHCTBHIE U PEATU30BBIBATH CBOIO POJIH
B KOMaHJIE;

- YK-6. CriocoGeH ynpaBiisiTb CBOUM BPEMEHEM, BBICTPAUBATh U PEATU30BbIBATh TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE MPUHIIUIIOB 00pa30BaHus B TEUEHUE BCEH JKU3HH;

Onucanue nokaszareJieid 1 KpuTepueB OLlEHUBAHUS KOMIIeTeHIUi, GopMuUpyeMBbIX B
npouecce 0CBOeHMsI TUCUUIIMHBI (MOXYJIs)

1.1.llepeyeHb KOMIIETEHIMIA C YKa3aHHEM I3TanoB ux GopMHUpPOBaAHUSA B NpoLecce
ocsoenusi OITIOII
1.1.1. TlepeyeHb KOMNETEHUH U MJIAHHPYeMbIe Pe3yabTaThl

B pesymprate ocBoeHHS AMCUMIUIMHBI «MeEHEIKMEHT» oOydamroluiica 1o
HanpaBiiennto noarotopku 09.03.03 — «Ilpuxkiagnasi uHpoOpMATHKA» MO NPOGUII0
noarotoBku — «lIpukitagnas uHbopMaTrKa B SKOHOMHKE», B cooTBeTcTBHH ¢ ®T'OC BO mn
OITOII BO gosmken 061aaaTh CICAYIOMAMH KOMIIETEHIUAME (cM. Tabnuiry 1):

Taboauna 1- Komnerenuun odyvaromerocsi, opMupyembie B pe3yJibTaTe 0CBOCHUA

AUCHUTITAHBI
Kareropus (rpymmna)Kon wu HaumeHoBanmeKon u HaMMCHOBAHHE WHJIUKATOP
obmenpodeccuoHalb 001IenpohecCHOHATBHO 10CTHKCHUS o0mmenpoheccCuoHAIbHOM
HBIX KOMIICTCHIIUH i KOMIIETCHIIUU KOMIICTCHITHH



Pa3paboTtka u
peanuzanus
[IPOCKTOB

YK-2. Cnocoben
OTIpEeNIeNATh KPYT 33734
B paMKax ITIOCTaBJIECHHON
LIEJIA U BBIOMPATh
ONITUMAJIbHBIE CTIOCOOBI
WX PELICHHS, UCXOIS U3
JNEUCTBYIOLIUX
MIPABOBBIX HOPM,
UMEIOIINXCS PECYPCOB U
OrpaHUYECHUI

YK-2.1.

3HaeT HeoOXOJUMBIC JUIS OCYIIECTBICHUS
podeccHoHaBLHOM AeSITeTbHOCTH TPABOBHIC
HOPMBI 1 METOAOJIOTHYCCKHUEC OCHOBBI
MPUHSITHSI YIIPABICHUYECKOTO PEIICHUS.
YK-2.2.

YMeeT aHaTM3upOBaTh aATbTCPHATUBHBIC
BAapHUaHTLI pGHIeHI/Iﬁ U1 JOCTHUXKCHUS Ha
MEUEHHBIX PEe3yIbTaTOB; pa3padaThIBaTh IJIAH,
OTIPEICIIATH IEJICBBIC ATAIBI K OCHOBHEIE
HalpaBJieHUs paldoT.

YK-2.3.

Bianeer meToankaMu pa3paboTKu 1EH U
3a/1a4 MPOCKTA; METOAMH OTICHKU
MMPOAOJDKUTCIIBHOCTU U CTOUMOCTH ITPOCKTA, a
TaKKe MOTPEOHOCTU B pecypcax.

Komanpanas paGora
U JTUJIEPCTBO

VK-3. Crmocoben
OCYIIIECTBIISATh
COILIMAJILHOE
B3aUMOJICHICTBUE U
peaTn30BBIBATh CBOIO
pOJIh B KOMaH/IE

VK-3.1.

3HaeT TUNOJIOTHUIO U PaKTOphl POpMHUPOBAHUS
KOMaHJ, CIIOCOOBI COIHAILHOIO
B3aUMOJICUCTBHUS.

VK-3.2.

YMeeT neicTBOBaTh B IyXe
COTPY/IHMYECTBA; MPUHUMATh PEIICHUS C
COOJTIOICHUEM STUUYECKHUX TTPUHITUTIOB UX
peanu3annu; MposBIIATh YBAKEHUE K
MHEHHIO U KYJIbTYpPE IPYTUX; OMPEIACISThH
11U ¥ paboTaTh B HAIIPABJICHUH
JUYHOCTHOTO, 00pa30BaTEIIHLHOTO U
poe€CCHOHAIBHOTO POCTA.

YK-3.3.

Biianeer HaBbIKaMu pacripeiclieHUst poJieH B
YCIIOBHSIX KOMaHHOTO B3aUMO/ICHCTBHSI;
METOJaMM OIIEHK! CBOMX JCHCTBUH,
IJIAHUPOBAHUS M YIIPABJICHUS BPEMEHEM.

Camoopranuzanus u
camopasBHUTHE (B TOM
qucle

310pOBbECOEPEKEHHE

)

VK-6. Criocoben
yIPaBJISATh CBOUM
BPEMCHEM,
BBICTpPAWBaTh U
peaTn30BhIBATh
TPACKTOPHIO
caMOpa3BUTHS HA
OCHOBE
MIPUHIIUIIOB
o0Opa3oBaHus B
TEUEeHHE BCEHU
JKU3HU

VK-6.1.

3HaeT OCHOBHBIE PUHIIUIIBI
CaMOBOCITUTaHHS X CAMOOOPa30BaHWUs,
UCXO0/1s1 M3 TpeOOBaHMI PBIHKA TPYy/Ia.
VK-6.2.

YMeeT YMeeT 1eMOHCTPUPOBATh YMEHUE
CaMOKOHTPOJISl U pepIeKCHH, MO3BOJISIONIHIE
CaMOCTOSITEIEHO KOPPEKTHPOBATh O0y4eHHE
110 BBIOPaHHOW TPACKTOPHH.

VK-6.3.

Brnaneer cnocobamu ynpasiieHHs CBOEH
II03HABATEIBHON JIEATEIBHOCTHIO U
yIOBJIETBOPEHHSI 00pa30BaTEIBHBIX
UHTEPECOB U MOTPEOHOCTEH.




2.1.2. Jtansl GpopMHPOBAHUS KOMIIETEH Mt

ChopMupoBaHHOCTh KOMIETEHIUH 110 AUCHUIUIMHE «MEHEeHKMEHT)» OTPEACISIETCS Ha CICAYIOMIMX TPEX dTanax:
1. Oran Tekyumx arrecrauuii (texymue arrectanmu 1-3; CPC; KP)

2. JTan NpoMeKyTOYHBIX aTTecTaluii (3a4er)
Taoauna 2 — Itansl popMUPOBAHUA KOMIIETEHIU I

Koa xomnerenuuii mo ®IroC

9Tanbl (l)Ole/IpOBaHHﬂ KOMIIeTEHIIMH M0 TUCHUILINHE «VIeHeTKMeHT»

CEMECTPbBI

v

rtan TERYIIHUX aTTrecTanui

JTan npomMesK.aTrecT.

1-5nen. | 6-10 Hen. 11-15 nen. | 1-17 Hen. 18-20 nen.
Texymas Texymas Texymas CPC KP [Ipomex.aTTecT.
atrect. 1 aTTecT.2 artrecT.3 (TBOpY.OTH (3auer)
(xouTp.pa | (koHTpP.pab.2 | (KoHTp.pab.3) er) (mosicH.3a
6.1) ., M)
YK-2 8 9 10 11 12 13
VK-3 + + + + - +
VK-6 + + + + - +

CPC — camocrosiTenpHas paboTa CTYJICHTOB;

KP- xypcoBas paboTa;
I'M — rpaduueckuii maTepua,
3HaK «+» COOTBETCTBYET (POPMUPOBAHUIO KOMITETEHIIUH.




2.2.Iloxa3aTean ypoBHeil cGOpMHPOBAHHOCTH KOMIIETEHIIMI Ha ITanax ux popMupoBaHus, ONIMCAHNE IIKAJ OLeHUBAHUS

2.2.1. lloka3aTe/iu ypoBHeii c()OPMHPOBAHHOCTH KOMIIeTeHIIMI Ha dTanax ux GopMUpoBaHUs

Pe3ynbpraTroM 0CBOCHUS TUCUMILUIMHBI «MEHEIKMEHT»
SBIISICTCS] YCTAaHOBJICHHE OJTHOTO M3 YPOBHEH C(HOPMUPOBAHHOCTH KOMITETEHIINI: BBICOKHIA, TIOBBIIICHHBIH, 0a30BbIi, HU3KHUIL.

Tabauua 3
OomenpodgeccuoHaabLHbIE/
YpoBeHb YHuBepcajbHbIe KOMIIETEHIHT npodeccuoHaIbLHbIE
KOMITETEHIIN I

Belicokuii CdopmupoBanbl  4eTkne cuUCTeMHbIe 3HaHWs U | OOydaroOHmIMMCS yCBOGHA B3aMMOCBS3b OCHOBHBIXTIOHSTHIA

(OIeHKA «OTIUYHOY, «3aYTCHOY) MPEACTABJICHHUS 10 JUCIUTIIMHE. JUCHUIUIAHEL, B TOM  YWCIIE  JUISI  pElIeHHs
OTBeThl Ha BOIPOCHI OILICHOYHBIX CPEJCTB MOJHBIE M | MPOGECCHOHAIBHBIX 3a/1a.
BCPHLIC. OTBCTI)I Ha BOIIPOCHI OLICHOYHBIX CpeacTs
HaHBI Pa3BEPHYTHIC OTBETHI HA AJOMNOJHUTCIIBHBIC CaMOCTOATCIIbHBI, HUCYECPIIbIBAIOIIUEC, COACpKaHUEC
BOIPOCHI. BOIPOCA/3a/1aHus OLIEHOYHOrO CPECTBA PACKPBITO MOJHO,
OOyuaromumest POJIEMOHCTPUPOBAH BBICOKHI | Tpo)eCCHOHANBHO, TpaMoTHO. JlaHBl  OTBETHl  Ha
YPOBEHBb OCBOCHHS KOMITETEHITUU JIOTIOJTHUTENTLHBIE BOIPOCHL.

OO0yuaromuMcsl TPOJAEMOHCTPUPOBAH BHICOKHA ypPOBEHB
OCBOCHUSI KOMIIETCHIIHN

IoBbIICHHBIH 3HaHus W mpencraBieHuss 1o aucuumiauHe | ChopMupoBaHBI B IIEJIOM  CHUCTEMHBIE 3HAHUSA U
(OLIEHKa «XOpOILO0», «3aU4TCHO) chOopMUpPOBaHbBI HAa IOBBILICHHOM YPOBHE. MPENCTABIIEHUS 10 JUCHUIUINHE.

B orBerax Ha BoOmpoOCHI/3aaHUsl OLIEHOYHBIX cpencTB | OTBEThl HAa BOIPOCH! OLICHOYHBIX CPEICTB IOJHBIE,
M3JI0KEHO TOHMMaHWE BOIPOCAa, OAHO JOCTATOYHO | TPaMOTHEIE.

oapoOHOE ONrcaHue OTBETa, IPUBENEHBI U PacKpHITHI | [IpoeMOHCTPHPOBaH MOBBIMICHHBIA YPOBEHb BIIaJICHUS

B TE3UCHOU ()OpME OCHOBHBIE IIOHSTHUSI. MPAKTUIECKUMH YMEHHUSIMU U HaBBIKAMH.

OTBeT oTpakaer IMOJIHOE 3HAHUE MaTephalla, a Take | JlomycTHMBl €AMHUYHBIE HErpyOble OMIMOKH MO XOIY
HaJIW4Me, C He3HAUUTEIIbHBIMHU NPOOENaMu, YMEHUH U | OTBeTa, B MPUMCHEHUHM YMEHUI W HABBIKOB

HaBBIKOB MO H3Yy4aeMOW IUCUUIUIMHE. J{OMmyCTHUMBI
eIMHUYHBIC HerpyOble OMMOKY.

OOyyaromumcs TPOAEMOHCTPUPOBAH MOBBIIICHHBIN
YpOBEHb OCBOCHHSI KOMIIETEHLIUI

bazoBrriit OrBer OTpaXac€T TCOPECTUYCCKUEC 3HAHHA OCHOBHOI'O 06yqa101u1/1ﬁcg BJIAZICCT 3HAHUSAMU OCHOBHOI'O MaTCpHUall
(OLIeHKa «YAOBJICTBOPUTCIIBHO», ((33.'{T€H0») MaTepuaia JUCHUIUIMHBI B O6’B€M€, H606XO,Z[I/IMOM I | Ha 0a30BOM YPOBHE.
,IlaJ'IBHeﬁH.ICFO ocBoerHus OITOII. OTBeTHl Ha BOIPOCHI OCHOYHBIX CPCACTB HCIOJIHBIC,
O6yan0HleICﬁ A0IIyCKAC€T HCTOYHOCTH B OTBCTC, HO | NOMYIICHBI CYHICCTBCHHLIC OIIIMOKHU.

5




Oo6menpodgeccuoHaabHbIE/

Yposenn YHuBepcajibHbIe KOMIIETCHIIUH Nnpo¢ecCHOHAIbHbIE
KOMIIETeHIIN U

obnmagaer  HEOOXONUMBIMH  3HaHWsMH Juis  uX | [IpomemoHCTprpoBaH  0a30BBIi  ypOBEHb  BIAJICHUS

yCTpaHEeHHS. MPaKTUIECKUMH YMCEHUSIMH " HaBBIKaMH,

Ob6yyaromumcst MPOAEMOHCTPUPOBAH 0a30BBIl | COOTBETCTBYIOLIMI MHHUMAIBFHO HEOOXOJMMOMY YPOBHIO

YPOBEHb OCBOCHHS KOMIIETEHITUHU

JUTSL pelieHusl Mpo(ecCuoHaIbHBIX 3a1a4

Huzkuit
(oIeHKa «HEYIOBJICTBOPUTEILHOY,
«HE 3a4TECHOY)

JeMoHCTpUpYET MOJHOE OTCYTCTBHE TEOPETUUSCKUX 3HAHUW MaTepHaia JUCIHUIUIMHBI, OTCYTCTBUE MPAKTUUECKUX

YMEHHUI U HaBBIKOB

[Tokazarenu ypoBHeH cpOpMUPOBAHHOCTH KOMIIETEHIIUI MOTYT OBITh U3MEHEHBI, JOMOJHEHbI U aJalTUPOBaHbl K KOHKPETHOU paboyeil

nmporpaMme TUCHUITIIINHBIL.




2.2.2. Onucanue MKaJjJ OLeHUBAHUA

B ®I'bOY BO «AI'TY» BHeapeHa MOIYJIbHO-PEHTHHIOBas CHUCTEMa OIICHKH Y4eOHOM
JESITEILHOCTH CTYACHTOB. B COOTBETCTBMM C 3TOW CHCTEMOW NPUMEHSIOTCS MATHOANbHAS,
IBaAIAaTHOAbHAS U CTOOATBHAS [ITKAJIBl 3HAHUN, YMEHU, HABBIKOB.

Ixansl oneHUBaHUA

xR
s Kputepuu oneHuBaHus
¥a
8 s o
o © £
) = as]
- :
<
S = s
= S ©
) < o
R /M =
= = Q
[oka3bIBaeT BHICOKHI YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIIHIA, T.€.:
o .
N | —  TPOIEMOHCTPUPYET IITyOOKOE U TIPOYHOE YCBOEHUE MaTEpHaa;
o it R —  HCUEpNBIBAIONIE, YETKO, MOCIEN0BAaTeNbHO, TPAaMOTHO U
A A A o JIOTMYECKH CTPOMHO M3JIaraeT TEOPETHUESCKUI MaTepral,
E % E 2 —  TPaBWIBHO (OPMHUPYET ONPEIENEHHUS;
=8| 58 = g — JIEMOHCTPHPYET  yMEHHsI  CaMOCTOSTEIBHOH  paboTBl  C
= = N o
e e E o _ .
S5|S3 S8 HOPMaTUBHO-IIPABOBOI JINTEPATYPOH;
Yo | vy vy = —  yMEET JienaTh BbIBOJIbI 110 U3JIaraéMOMY MaTepuaty.
ITokasbIBaeT JJOCTATOYHBIA YPOBEHL C(HOPMUPOBAHHOCTU KOMIIETEHIIMHA,
T.C..
M
o ~ <« — JEMOHCTPUPYET JIOCTATOYHO TOJHOE 3HAHWE MaTepuala,
= . © OCHOBHBIX TEOPETHYECKUX MOJIOKEHHH;
S y
< 0 Q —  JOCTATOYHO MOCJIENOBATENBHO, IPAMOTHO JIOTHYECKH CTPOMHO
. . 3 M3J1araeT MaTepua;
CED CED g — JIGMOHCTPHPYET YMEHUS OpPHCHTHPOBATHCS B HOPMAaIbHOU
o] /M .
8-4 8-4 g 8-4 g JIATEPATYPE;
S S S _
2 2 é 2 é yMeeT JeNaTh JOCTATOYHO OOOCHOBAHHBIE BBIBOIBI IO

M3IIaraéMOMY MaTepraiy.
[Toka3zpiBaeT MOPOTOBHIN YPOBEHh CPOPMHUPOBAHHOCTH KOMIIETEHITUH,

2 2 3 :

E E E T.e.-

5 5 E —  JEMOHCTpPHUPYET 00lIee 3HaHHE U3yIaeMOoro MaTepraia,;

5 = S 2 — HCIBITHIBAET CEPbE3HBIE 3aTPYyJHEHHS [pU OTBETaX Ha

g, g, 5 8.

3 S 5 3 g JOIOJTHUTENBHBIC BOIIPOCHL;

o é o ;O o 2 — 3HAeT OCHOBHYIO PEKOMEHIYEMYIO JINTEPATYPY;

= = = .

‘S( 5 ‘S( . ‘S( | — yMeeT CTpPOMTb OTBET B COOTBETCTBUH CO CTPYKTYpOH
o ©

S m | XY 8 M3JIaraeMoro MaTepuara.

I I o I

A A A CraBuTcs B cllydae:

S S S .

z z z — HE3HaHUs 3HAYUTEIHHOH YacTU MPOrpaMMHOI0 MaTepHaa;

§ § “E — He BJaJeHUs NOHATUHHBIM anapaToM JUCLUILIMHEI,

= =S =] —  JIOMYILEHHs CYLIECTBEHHBIX OMIMOOK MPHU M3JI0KEHUH y4yeOHOro

Sé ‘é @ ‘é @ MaTepuaa;

@ m | 85 Sl= — HEyMEHHUE CTPOUTH OTBET B COOTBETCTBUHU CO CTPYKTYpPOU

é = é § é 5 M3J1araeMoro BOIIPOCa;

2 § = 2 — HeyMEHHeE JIeflaTh BBIBOABI [10 U3JIaraeMOMy MaTepHaly.

T | T T

I I I




2.2.3.

HepequL KOMIIeTEHIIHI C YKa3aHUuEM ITAIlOB UX Q)OpMHpOBaHI/Iﬂ

Tabnuua 4 - Jransl GOpMUPOBAHUS KOMIIETCHIUN OYHOH (320UHOM) (POPMBI 00yUSHHS

Kon Oran GopMupoBaHUs KOMIIETEHIIMH OYHON (OPMBI 00yUESHHS
KOMIIETE (3a0uHO¥ (OPMBI OOYUEHHSI), CEMECTPHI
HITUU
VK-2 5(5)
YK-3 5(5)
YK-6 5(5)
2.2.4. IMoka3aTeu U KPUTEPUH OLEHMBAHNUS KOMIIETEH N
Tabnuma 5- [Tokazarenu KOMIETEHIIMHI 0 YPOBHIO  MX C(POPMHUPOBAHHOCTHU
(3auer/IK3aMeH)
IlTokazarenu o BEHb
oKaszaren Kpurepuii Ypose }
KOMIIETECHITN [Ixana oneHUBaHUS chopMUpOBaHHOU
- OIICHUBAHH
u (mif) o KOMIIETEHIINU
3HaTh 3Haer 3a4TEHO/OTIMYHO BBICOKUH
(cooTBeTCT
BYET 3a4TEHO/XOPOIIIO0 TTOBBIICHHBIN
tabsmie 1)
3a4YTEeHO/yI0BJIETBOPUTEIILHO MOPOTOBBI
He 3naet HE HEIOCTAaTOYHBIN
3aYTEHO/HEYIOBIETBOPUTEIIHHO
YmMmeer YmMmeer 3aYTEHO/OTIINYHO BBICOKHI
(cooTBeTCcT
BYET 3a4TEHO/XOPOILIO MOBBIICHHBIN
tabsmie 1)
3a4TEHO/YI0BIETBOPUTEIHHO MOPOTOBBI
He ymeer He HENOCTAaTOYHBIN
3a4TEHO/HEYA0BIETBOPUTEIHHO
Brnanets Brnageer 3a4TEHO/OTIMYHO BBICOKHIA
(cooTBeTcT
BYET 3a4TEHO/XOPOIIO MOBBIIEHHBIN
tabsmie 1)
3a4TEHO/Y0BIETBOPUTEIHHO MOPOTOBBI
He HE HeI0CTaTOYHBIN
BJIaJICET 3a4TEHO/HEYI0BIETBOPUTEITHHO




Tabnuma 6 — CoOTHOIIIEHHE MTOKA3aTeIeH U KPUTEPUEB OIICHUBAHMS KOMIICTCHIIUN CO

IIKAJION OLIEHWBAHUS U YPOBHEM UX C(HOPMUPOBAHHOCTH

[Tokazarenu
. YpoBeHb
KOMMETEHIH Kpurepuii onienuBanus cHOPMUPOB
(uid) aHHOM
(meckpunTOpHI) KOMITETEHII
17071

[Toka3bIBaeT NOJHBIE U TIIyOOKHE 3HAHUS, JJOTUYHO U

apryMEHTHPOBAHHO OTBEYAET HAa BCE BOIIPOCHI, B TOM BBICOKHI

qucie

JIOTIOTHUTEIbHBIE,  TIOKa3bIBA€T BBICOKHI

YPOBEHb TEOPETUUECKUX3HAHUI

[Toka3bIBaeT riyOboKHe 3HaHMsI, TPaMOTHO M3J1araeT OTBET,

JIOCTATOYHO TOJTHO OTBEYAET Ha BCE BOMPOCHI, B TOM UHCJIE| TOBBIIIEH
3HaTh JOTIOJIHUTENBHBIE. B TO ke Bpems IpHu OTBETE JOIYCKAET HBII
(COOTBETCTBYET | HECYIIECTBEHHBIE MOIPEITHOCTH
tabmnure 1) [Toka3bIBaeT HOCTaTOYHbBIE, HO HE TIIyOOKHE 3HAHUS, MIPU

OTBET€ HE  JOMycKaeT TpyObIX  OWIMOOK  WIH

MPOTUBOPEUYUH, OJHAKO B (QOPMYIMPOBAHUU OTBETA | MOPOTOBBI

OTCYTCTBYET  JIOJDKHAsi  CBSI3b  MEXKJY  AHaJU30M, 51

apryMeHTanueu u BeiBogamu. s

MOJTy4EeHUS IIPaBUIILHOTO OTBETa TpeOyroTcst

YTOUHSIOIINE BOIPOCHI

[loka3piBaeT HENOCTATOYHBIE 3HAaHUS, HE

CIOCOOEH apryMEeHTHPOBAHHO U HEJ0CTATO

MOCJIEIOBATEIBLHO U3JIaraTbMaTepHall, YHBIN

JOITyCKaeT rpyoble OmMUOKY, HEMPaBUILHO OTBEYAET Ha

JOTIOJIHUTEJIbHBIE BOIIPOCHI UM 3aTPYIHSAETCS C OTBETOM

YMeer NpuMEHATh MOJIYYEHHbIE 3HAaHUS Uil pELICHUs

KOHKPETHBIX MPaKTUYECKUX 3azay, CrocoOeH | BBICOKUI

NPENIOKUTh aJbTEPHATUBHBIE PELICHUSI aHATU3UPYEMBIX

npo0OJem,

Ymers (hopMynupoBaTh BHIBOIbI
(COOTBETCTBYET | YMEET MNPUMEHSTh TIOJYYCHHBIC 3HAHHS IS
tabmure 1) perieHus MOBLIIIEH

KOHKPETHBIXITPAKTHUECKUX3a1a4,CcTI0co0eH(POpPMYITHpOBa HBII

Th

BBIBOJIB, HO HE MOXKET MpPEJIOKUTh

aJIbTEpHATUBHBIC PEILIECHUS
aHAJIM3UPYEMbIXIIPOOIIEM
IIpu pemieHny KOHKPETHBIX IPAKTUYECKUX 33134 .
IIOPOTOBBIN
BO3HUKAIOT3aTPyIHEHUS
He moert pemarh npakTH4ecKue 3a1a4u HEZ0CTaTOYH
13171
BnaneerHaBbikaMu, HEOOX0 JUMBIMUUIATIPO HECCUOHATBEHO
I 1eATENIbHOCTH, CIIOCOOEH  OLIEHUTH pe3yiIbTaT BBICOKHM
CBOEHIEATEIIbHOCTH
Bnanets Brnaneer HaBbIKaMu, HEOOXOAUMBIMU JIJIS
(COOTBETCTBYET | mpo(hecCHOHATBHOM JESITEIbHOCTH, 3aTPYAHSAETCS OI[CHHUTH |TOBBIIICHHBIH
Tabmune 1) pe3yJIbTaTCBOCHIEATENBHOCTH
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[loka3piBaeT  cnaOble  HaABBIKH, HEOOXOIMMBIE .
N MIOPOTOBBIH

IUISIPO(ecCHOHATBHON AESTEIBHOCTU

OTtcyTCcTBUE HABBIKOB

HeJ0CTaTOYH
BbIN

2.2.5.

HOpﬂI[OK aTTreCTalumn oﬁyqamnmxcsl o JMCHMIIJINHE

I[JI?I aTreCcTaliiuu 06yqa101111/1xcsl M0 AMCHUINIMHE UCTIOJIB3YCTCA TpaAULIMOHHAA CUCTEMA

OILIEHKH 3HAHUU.

[To mucnummae «MeHeDKMEHT» B 5 cemecTpe JjIsi OYHOTO M 3a09HOTO OO0YICHHS
npeaycMoTpeH 3adeT. OrieHnBaHue 00yJaronierocs npeacTaBieHo B Ta0IuIax /.

Tabnuna 7 — [IpumeHeHne cucTeMbl OLIEHKH JUIsl IPOBEPKHU PE3yJIbTaTOB UTOTOBOIO KOHTPOJIS —

3a4€T

Kpurepun
OLIEHKH

OneHka

- HE UMEET 330 KEHHOCTEN MOAUCIIAIIINHE;

3a4TeHo - nu3jiaracT OTBETHI HA BOIIPOCKHI3A4YCTa,

HAYYHYIOIUCKYCCHIO.

- HUMECT YCTKOC MPECACTABICHHUEC O COBPEMEHHBIX METOJaX, METOJUKAX U
TEXHOJIOTHAX, IPUMCHACMBIX B paMKax HSyqaeMOﬁﬂHCHHHHHHBI;

- MPaBUJIBLHO ONIEPUPYET MPEAMETHOM U METOIMYECKOUTEPMUHOJIOTHEN;

- MOATBEPKIAET TEOPETUYECKUE 3HAHUS TPAKTUUECKUMUIIPUMEPAMH;
- JlaeT OTBETHI Ha 3a/1aBa€Mble YTOYHSIOIINEBOIIPOCHI;

- MMeeT COOCTBEHHbBIE CYXICHUS O PEIICHUH TEOPETHUECKUX U
MPaKTUYECKUX BOIPOCOB, CBSI3aHHBIX C MPO(ECCHOHATLHONIEATENBHOCTHIO;

- MPOSIBIIET PYIUIUIO, BCTYMAs NPy HEOOXOJMMOCTHU B

He3zaureno
- HE ONepUpPyeT OCHOBHBIMUIIOHATHUSIMU;

- HE UMCCT YETKOT'O IMPEACTABIICHUA O COBPEMEHHBIX METOJaX, MECTOANKAX
N TEXHOJIOTHAX, IPUMEHACMBIX B paMKax H3yqa€M0ﬁHHCHHHHHHBI;

- IMPOABJIACT 3aTPYAHCHUSA IIPU OTBCTE HA YTOUYHAIOIIMECBOIIPOCHI.

2.2.6. OnpenesieHue ypoBHs cOPMHPOBAHHOCTH KOMIIETEHINIA B pe3y/ibTaTe U3y4YeHusl

AUCHHILTHHBI «MeHeTKMeHT»
Tabnuma 8 - YpoBHU cHOPMUPOBAHHOCTH KOMITETEHITUI

peuieHus cjaado (Ha
NMOpPOroBOM YPOBHe,
WIn

pelIeHus Ha
AOCTATOYHOM yYPOBHe
(«Ha «XOpPOIIOY).

Kon YpoBHH C)OPMUPOBAHHOCTH KOMIIETEHIUH
KOMIIeTeHI Ml
Ne | mo®IrocC IHoporoswrii JocTraTounbii Bricoxmii
1 2 3 4 5
YK-2 3Haer HeoOX0OMMBIE 3naer He0OXOIMMBIE 3uHaer HEOOXOIUMEBIE IS
JUTSL OCYIIECTBIICHUS JUTSL OCYIIECTBICHUS OCYUIIECTBJICHUS
npodeccuoHanbHOM npodeccroHanbHOM npodeccrnoHanbHO M
NEeSATENbHOCTH JEeATETbHOCTH JIeATEIbHOCTU  NPAaBOBbIE
MIPaBOBbIE HOPMBI U MIPaBOBbIE HOPMBI U HOPMBI u
METOJI0JIOTHYECKHE METOJO0JIOTUYECKHE METOJ0JIOTUYECKHE
OCHOBBI IPUHSATHUS OCHOBBI IPUHSATHUS OCHOBBI MIPUHATUS
YIPABJIEHUYECKOTO YIPABIEHUECKOTO YIPABJIEHUYECKOTO

peLIeHNs OJTHOLEHHO
(Ha BBICOKOM YpPOBHE, HA
«OTJIHYHO»).
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Ha «
Y/I0BJIETBOPUTEIbHOY).
Ymeer

aHAJIM3UPOBATH
IbTEPHATUBHBIC
BapHaHTHI

peLIeHUN ISt
JOCTHKCHHS
Hameuennbix
pe3ynbTaToB CJIado.

Baaneer MmeroaukaMu
pa3paboTKy 1IEeTH U
3a/1a4 MPOEKTa;
METOJIaMH OIIEHKH
MPOJIOJIKUTENBHOCTH U
CTOMMOCTH TPOEKTa, a
TaKk)Ke NOTPEOHOCTH B

Ymeer
aHaJIM3UPOBATH
aIbTEPHATUBHBIC
BapUAHTHI

peLIeHun uist
JOCTHKEHUS
Hameuennnix
pe3ynbTaToOB HA
J0CTATOYHOM YPOBHE.

Baaneer meronukamu
pa3paboTKy LIeTu 1
3a/1a4 MPOEKTa;
METOJIaMH OIICHKH
MIPOJIOJKUTEITHHOCTH 1
CTOMMOCTH TPOEKTA, a
TaKKe MOTPEOHOCTH B

Ymeer
aHaJIU3UPOBATH
aJIbTEPHATUBHBIC
BAapUAHTHI
peLeHui 1Jist
JOCTHKEHUS
HameueHHBIX
pe3ynbTaToOB
MOJTHOIIEHHO.

Baaaeer MeTomukamMu

pa3paboOTKH eI U 3a/1a4

IIPOEKTa; METOIaMU
OIICHKHU
MPOJOJIKUTEILHOCTU U
CTOMMOCTH NIPOEKTa, a
Tak)Ke NOTPEOHOCTH B

pecypcax pecypcax Ha pecypcax MmoJIHOIEHHO.
ciaabo. JA0CTATOYHOM YPOBHe.

YK-3 3HaeT TUIOJOTHIO B 3HaeT TUMOJIOTHIO U 3HaeT THUIIONOTHIO H
(hakTophI bakTopsI (bakTopsl GOPMHUPOBAHUS
dhopmupoBaHus KOMaH, | GOPMHUPOBAHUS KOMaHI, CIIOCOOBI
CIIOCOOBI COLIMAIIBHOTO KOMaHJ, CIIOCOOBI COLIMAIBHOTO
B3aUMOJEHCTBUA €J1a00 | COIMAIILHOIO B3aUMOJCUCTBUA
(Ha MOpPOroBOM B3aWMOJICHCTBHS Ha MOJTHOLEHHO
YPOBHE, HJIH J0CTATOYHOM YPOBHe | (HA BHICOKOM YPOBHE, HA
Ha « («Ha «XOpo1I0»). «OTJIHYHO»).
Y/I0OBJIETBOPHUTETbHOY).

YMeer OeiicTBOBaTh B
NyXe COTPYIHHUYECTBA; | YMeeT IEHCTBOBaThL B | YMeeT JeilCTBOBAThH
NPUHUMATH PEHICHUS C | JyXE COTPYIHHYECTBA; | AyXe COTPY/IHUYECTBA,

COOIIOIEHUEM
ATHYECKUX MPHUHIIUIIOB
17 peanu3anuy;
TPOSIBJIATH YBAXKCHHE K
MHEHHIO U  KYJIbType
NPYTUX; OTIPENIEIIATh
nenma - paboTtath B
HarpaBJICHUU
JMYHOCTHOTO,
00pa30BaTENLHOTO u
npo¢ecCHOHATBLHOTO
pocTacaafo.

BJiageer HaBBIKaMU
paclpeneneHus pojen B
YCJIOBHUSIX KOMaH/IHOTO
B3aMMOJICUCTBUS;

NPUHUMATh PEIICHUS C
COOJIF0IEHUEM
ATHYECKUX TPUHIUIIOB
UX pean3alluu;
HPOSIBIISATH YBAXKCHUE K
MHCHHIO U KYJIbTYpe
NPYTUX; OTPEACISITD
ey ¥ paboTarth B
HarpaBJICHUU
JUYHOCTHOTO,
00pa30BaTENBLHOTO U
npo¢eccuOHATBLHOTO
pOCTaHa J0CTATOYHOM
YpOBHe.

Baaageer HaBbIKaMu
pacrpeneneHust poyein
B YCIOBHUSIX

NpuHUMAaTb PCHICHHUA C
CO6J'IIOI[€HI/IGM OTHYCCKUX

NPUHIIMITOB ux
peanu3aiiu; POSBIISTH
YBOXCHHE K MHEHHIO U
KYJIbType APYTUX;
ompenensaTh  IHeaH W
paboTaTh B HaNIpaBJICHUH
JMYHOCTHOTO,
00pa3oBaTEIBHOTO u
npodeccnoHanTbHOTO
POCTamOJIHOIEHHO.

Biajgeer HaBBIKaMU
pacrpeneneHust poJiei B
YCJIOBHUSIX KOMaHIHOTO
B3aMMOJICHCTBUS;
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METOJaMH OLIEHKHU
CBOMX JCHUCTBUH,
IUIAHUPOBAHUS U

KOMaHJHOT'O
B3aHUMOJICUCTBUS;
METOJaMH OIICHKHU

METOJaMH OLICHKU CBOUX
JIEICTBUM, IIJIAHUPOBAHUS
U yIIPaBJICHUs BPEMEHEM

yIIpaBJICHUS] BDEMEHEM | CBOUX JCHCTBUIA, MOJTHOLIEHHO.
caado. IUTAHUPOBAHUS U

yIIpaBJICHUS] BpEMEHEM

HA J0CTATOYHOM

ypOBHe.

YK-6 3HaeT OCHOBHBIE 3HaeT OCHOBHBIE 3naert OCHOBHBIE
TIPUHITATIBI TIPUHITAIIBI TIPUHITHATIBI
CaMOBOCTIUTaHUS U CaMOBOCTIUTaHUS U CaMOBOCTIUTaHHSI "
caMmo00pa3zoBaHus, caMmo00pa3zoBaHus, caMmoo0pa3zoBaHus,
UCXOJs U3 TpeOoBaHU | UCX0Js U3 TpeOoBaHUI | Ucxoas U3  TpeOoBaHUMI
pBIHKaA Tpy/a ¢1a00 (Ha | pBIHKA TpyJa Ha pBIHKA Tpyna
MOPOroBOM YpPOBHE, JA0CTATOYHOM YPOBHE | MOJHOIEHHO

NJIN

(«Ha «xXopo1Io»).

(Ha BBICOKOM yYpPOBHE, HA

HA « «OTJIHYHO»).
YAOBJIETBOPUTEJIBHO»). | YMeeT

VYmeer JIEMOHCTPUPOBATH YMeeT IeMOHCTPHPOBATH
JIEMOHCTPUPOBATH YMEHHE CAMOKOHTPOJISI | YMCHHE CaMOKOHTPOJIST 1
YyMEHUE CaMOKOHTPOJS | ¥ peIIeKCHH, pednexcun,

u pedexcun, | TO3BOJIAIONINE MO3BOJISIONINE
MO3BOJISIFOIINE CaMOCTOSITENTbHO CaMOCTOSITEIHHO
CaMOCTOSITEJILHO KOPPEKTUPOBATh KOPPEKTUPOBAThH
KOPPEKTUPOBATH 0o0yJeHue 1o 00y4eHue 1o BEIOpaHHOM
o0yJeHmne 1o | BEIOpaHHOU TPACKTOPUHU MOJIHOIEHHO.

BBIOPAHHOM TPAEKTOPHH
caa0o.

Buaageer criocodoamu
YIIPABJICHUS CBOCH
[T03HABaTEJILHOM
JIEATEIBHOCTRIO U
yJIOBJICTBOPEHUS
00pa3oBaTeIIbHBIX
UHTEPECOB U
notpebHoCTEH
cJaabo.

TPacKTOPUHU HA
J0CTATOYHOM YPOBHe.
Buaageer criocodoamu
yIpaBJICHUS] CBOEH
MMO3HABATEILHOU
JIeATEIIbHOCTHIO U
YIOBJICTBOPCHUS
00pazoBaTeIIbHBIX
UHTEPECOB U
noTpeOHOCTEH HA
JA0CTATOYHOM ypOBHE.

Buaaaeer criocodbamu
YIIpaBJICHUS] CBOCH
IMO3HaBaTeILHOI
IeITEIbHOCTRIO U
Y/I0BJICTBOPCHUS
00pa3oBaTEeIbHBIX
WHTEPECOB U
noTpebHoCcTeH
MOJIHOIIEHHO.

TecTbI

MeHePKMEHT Kak HayKa 3apOoniIcs:
A) B [IpeBHeM mupe;

b) B 60-e roast XX Beka; B) B amoxy kanuTanusma.
UYTo U3 nepeunciIeHHOro HEBEPHO?

3. TunoBbie KOHTPOJIbHBIE 32/IaHUS, HHbIE MATEPUAJIBI H MEeTOAUYECKIEe PeKOMEeHIaluu,
Heo0XoaMMBblIe 1Jis1 OLeHKH ¢(hopMHPOBAHHOCTH KoMIeTeHUHi B mpouecce ocsoenusi OIOII

Kommiekt KOHTPOJIBHO-OLICHOYHBIX CpPEACTB BKIKHOYACT B ce0s NneaarorndeCKkue KOHTPOJIbHO-
HU3MCEPHUTCIIBHBIC MAaTCPUAJIbI, IPECAHA3HAYCHHBIC IJIA OMPECACIICHUS COOTBETCTBUSA (I/IJ'II/I HeCOOTBeTCTBI/I}I)
HHAWBUAYAJIBbHBIX O6paSOBaTCJ'ILHLIX JOCTIDKEHHMI OCHOBHBIM ITOKa3aTeIsIM PE3YyJIbTAaTOB NOATOTOBKH.
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Heo0xoauMocCTh yrpaBieHHs Ha paHHUX dTanax pa3BUTHS YEIOBEUECTBA BO3HUKIIA B cdepe: A)
000pPOHUTEIIBHOM;

b) coumanbHo#; B) nonutuueckoit;

I') sxoHOMMUECKOH

3. IlepBas ynpasieHueCKast peBOIOLMS IPOU30IILIA:

A) B Poccuu B 1917 rony;b) B Illymepe;

B) B nepros npoMBbIIIJIEHHON PEBOJIIOLIMH.

4. YCTaHOBUTE COOTBETCTBUE MEkay mopsakom (1, 2, 3) ympaBieHYECKHX PEBOJIIOLUI U UX
Ha3BaHUSIMMU:

A) cBeTckasi;

b) npousBoacTBeHHas;B) penuruosnas.

5. IlosBieHne ynpaBieHUs CBS3aHO:

A) c oObeiMHEeHuE JTI0/IeN B IPYIIIbL;

b) c paznenenuem Tpyna u nuddepennmanueit pynkiuii;B) ¢ He06X0AUMOCTHIO COOpa HAIOTOB.
6. HazoBute npenmnocsuiku GOpMUPOBAHUS MEHEHKMEHTA: A) pa3BUTHE PHIHOYHBIX OTHOIIICHHUI;
b) Heo0XomuMOCTh YKpEIUIeHHs IEHTPAIM30BAHHOTO YyIpaBieHus; B) ycuimenue Hamg3opa 3a
pabOTHHKAMU;

I') unaycTpUanbHBIA c1ocod opraHU3auy MIPOU3BO/ICTBA;

J1) He0OXOIMMOCTH PEIlIeHUsI Ha3peBUINX MPoOIeM IPOU3BOICTBA.

7.  Komy npuHaiexuT uaes o pasznenenun tpyaa:A) [lnatony;

b) Apucroremnto;B) Cokpary.

8. CHCTeMHBIN, MPOIECCHBIM M CUTYAIIMOHHBIN MOXO/IbI CBSA3aHBI: A) CO IIKOJIOH HAyYHOTO
yIpaBJICHUS;

b) ¢ xnaccudeckoit (aAMUHUCTPATHUBHOM) IIIKOJIOH;

B) co mkosoi ncuxoaorun 9eIoBeYeCKUX OTHOIIICHUIH;

I') co mkomoi Hayku yrpaBiaeHUs (KOJMYECTBEHHON).

9. Pacmonoxxkutre IMIKOJBI B XPOHOJOTHYECKOM TMOPSAKE WX BO3HMKHOBEHHWS: A) IIKOJa
MOBEICHYECKUX HAYK;

b) knmaccuueckas (aIMUHUCTpAaTUBHAS) LIKOJIA B YIIpaBieHUH;B) 11Kosia HAy4HOTO yIpaBieHUS;
I') mxoJia Hayku ympaBiieHUs (KOJUYECTBEHHAS);

J1) 1IKOIa TCUXOJIOTUU U YEeJIOBEYECKUX OTHOIICHHI.

10. Komy npunHamnexuT BeickazbiBanue «llenb onpapabiBaeT cpenctBa»:A) Hukkono MakuaBemm
b) Coxpary;B) Cranuny.

TectNe2

1. OCHOBOMNOJOXHUKOM HAay4YHOTO YIPABICHUS SBISETCS:

A) A. @aitons;b) D. Mbiio;

B) M.C. I'opbaues;I") ®@. Teitnop;

) I'. T'anTtT;

E) ML.I1. ®omnnert.

2. HampaBnenue paszpabotok (A. «l3yueHue NBWKEHHID» M BIMAIOIIMX HAa HUX (akTopoB. B.
OmnpeneneHue qBeHaaTH MPUHIIMIOB MOBBIIICHUS POU3BOAUTEIBHOCTD

Tpyaa. C. Pa3paboTka miaHOBBIX I'paMKOB, COKpAIlEHHE HEMPOU3BOIUTEIbHBIX 3aTpaT. D.
Pa3paboTka MpUHIMIIOB HAYYHOM OpraHu3aluu

npousBojacTBa. E. CoznaHue cucteMbl HAydHOM OpraHu3aluu Tpyaa) npuHaiiexut:A) @. Teiinopy;
b) I'. Tanrty;B) I'. ®opay;

I') @. I'mn6perty; /1) I'. Dmepcony.

3. OrHecure KaxIbplid (akTOp MO MPUHAAIESKHOCTH K cOOTBeTcTBYIomIe rpymme (A. IlepemenHble
¢daxTopsl pabouero. B. Ilepemennbie (akTopsl 0OCTaHOBKH, OOOpyAoBaHUS U HHCTpymMeHTOB. C.
IlepemeHHbIE GaKTOPHI ABUKEHHS):
A) MOHOTOHHOCTb U TPYAHOCTH paboThI;b) 310pOBbE;
B) xynbrypa;
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I') Tenocnosxenue;/]) oTomienue;

E) cxopocTs;

) KonM4ecTBO BBINOJIHEHHOW paboThl;3) KBANU(UKAIUS;

W) obpazoBanue;

K) croumocts paboTsr;JI) aBTOMaTHYHOCTH; M) 00pa3 »Ku3HH;

H) nanpaBnenue IBMKEHHN U UX 1eneco00pa3HocTh;O) CTeneHb yTOMIIIEMOCTH;
I1) ocBemienue.

4. OtHecuTe KaXKIbld MPUHLMII N0 MPUHAAIEKHOCTH K cOOTBEeTCTBYROIIeH rpynne (A. ITpunummnst
MOBBILIEHUS TPOU3BOJUTENBLHOCTU TpyAa (o OMepcony). B. IlpuHuumnel opranu3anuu mpou3BOCTBA
(o @opay)):

A) pernaMeHTHPOBaHHBIN PUTM MPOU3BOJCTBA NPOAYKLNHU;b) HOpMUpOBaHKe onepanuii;

B) Hopmanu3zanus ycioBuil paboThl;

I') MakcumanbeHOE paszeneHye Tpyaa, Cruerualn3aius;

J1) pazMenieHre 060pyA0BaHUS 110 X0y TEXHOJIOTUYECKOTo Tporiecca; E) Hanmndue nHCTpyKUUi 1
CTaHJIapTOB;

) Hannuue pauMoHAIbHOM CHUCTEMBI OILIAThI TPY/a;3) MEXaHU3alHsl TPAHCIOPTHBIX OIEpalyii;

W) cobmonenne CTporoil TUCIUTIINHEL,

K) npumenenue crnennaabHOro 000py10BaHUS, ”THCTPYMEHTOB U NMPUCIOCOOIEHUI.

5. JInunas 3acnyra @. Teinopa cocTour:

A) B cONMXEHNH UHTEPECOB pabOunX M aIMUHUCTPALIUN;

b) B opueHTanun Ha MaTepuagbHble MOTPEOHOCTH YETIOBEKA;

B) B pa3zpaboTke MeponpusaTHii, CHOCOOCTBYIOITUX MOBBIMICHUIO TPOU3BOAUTEIBHOCTH Tpyaa [) B
paloTe 1o ympaBICHUIO — 3TO ONpPENeNIEHHas CIENHUAIbHOCTb, YIPABIIATh HAJ0 «HAYIHO»

6. Cymnocts koHueniuu ®@. Telnopa 3akarodaercs:

A) B IpOBEIEHUH 3KCIIEPUMEHTOB;

b) B ycranoBnenun paboueMy HaydHO O0OOCHOBAHHOTO THEBHOTO 3a/JaHus; B) B CO3MaHUN CHUCTEMBI
HAay4YHOU OpraHu3aiuu Tpyaa;

I') B paznenenuu QyHKIMHA MO NPOU3BOJCTBY U IO YIpaBieHUIo; J|) B MpUBIeUEHUH pabounx K
YIPAaBIICHUIO.

7. OcHOBHbIE NOJI0XKEHUS (PopaU3Ma COCTOAT:

A) B OpUEHTAIIMU HA PYYHOU TPY/;

b) B NOBBIIIEHUH 1IEH HA IPOU3BOIUMYIO ITPOIYKIIUIO;

B) B pa3paboTke OCHOBHBIX MPUHIIMIIOB OPraHU3allUK IPOU3BO/ICTBA;

I') B OBBIIIEHNH KayecTBa MPOAYKIMH 3a CUET IPUBJICUCHHS TPY/Ia BBICOKOKBATH(DPULIUPOBAHHBIX
pabouux.

8. VYkaxure, Kakue IOJOKEHUS LIKOJIbI HAYYHOTO YIIPABJICHUS HUCIIOJIB3YIOTCS B COBPEMEHHOM
MEHEIPKMEHTE:!

A) )KeCTKHI KOHTPOJIb 3a AEATEIIbHOCTBIO padouuX;

b) ucnonb3oBanue Tpyaa MeHeKepoB-nipodeccronanos; B) HopmMupoBaHue IPOU3BOICTBEHHBIX
orepalui;

I') moBbIIeHNe 6JaroCOCTOSHUS Kax/10ro paboTHHKa;/]) opreHTalus Ha SKOHOMUYECKOTO YEI0BEeKa;
E) HeoOxoAMMOCTh CTUMYIMPOBAHUS TPYIA;

X) co3znanue 61aronpusATHBIX YCIOBUH A7 pabOThI;

3) opraHu3anusi MOTOYHOTO MPOU3BOJICTBA U KOHBeHEepoB; M) rapMOHUs MHTEPECOB MpeANPUHUMATENS
u pabouero.

Tect No3

1. Smnstotcs mo cBoeit mpupone gusnonorndeckumu:A. [lepBudnbie TOTpeOHOCTH;
b. Bropuunsie notpedHOCcTH;B. TToTpedbHoCTH;

I'. Her npaBunbpHOTO OTBETA.

2. B 1940-e roasr ncuxonor Abpaxam Macnoy u I'enpu Mioppeit mpeioxuian pa3aeauThb

MOTPEOHOCTH Ha:
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A. Yetsipe ocHoBHBIe mOoTpeOHOCTH; b. IIaTh OcHOBHBIX TOTpebHOCTE; B. IllecTh OCHOBHBIX
notpedHocreii;I. CeMb OCHOBHBIX MOTPEOHOCTEH.

3. CocrosiHMe HeAOCTaTka B 4YeM-TH00, MMEIIIee OINPENCICHHYI0 HAlpaBICHHOCTh: A.
[ToTpeOHOCTS;

b. Motus;

B. ITo6yxnaenue;l". Ctumyi.

4. Tlpouecc moOyxaeHus ceds U IPyrux K AeITEeIbHOCTH JUISl JOCTHKCHUS JIMUHBIX TeJIeH W 1eneit
OpraHu3aIiu:

A. CtumynupoBanue;b. MoTtuBaus;

B. Tlo6yxnenue;

I'. Bce oTBETHI IpaBUIIBHBIE.

5. @. I'epubepr BblaEII:

A. IloTpebGHOCTh BO BIacTH, ycnexe u npudactHoctu;b. ['Mruennyeckre 1 MOTUBAIMOHHBIE (PaKTOPHI;
B. ®uznonoruyeckne noTpeOHOCTH, MOTPEOHOCTH B O€30MACHOCTH M YBEPEHHOCTH B OyIIyIlEeM,
MOTPEOHOCTh B COLMAIBbHOM MNPHUHAUIEKHOCTH, MOTPEOHOCTh B TNPU3HAHUM, MOTPEOHOCTH B
caMOaKTyalHu3aliy;

I'. ®uznonornvyeckne U CTUMYIUPYIOMINE (PaKTOPHI.

6. Kakue cTUMysbl OpHEHTHPOBAHBI HA MOTHBALMIO Y€JIOBEKa KaK JUYHOCTH, a HE TOJIBKO
ME€XaHH3Ma, IPU3BAHHOTO BHINIOJIHATH MPOU3BOACTBEHHbIE (PYHKIIUN?

A. MatepuanbHo - conanbHble cTuMyibl;b. [lcuxodusnonoruueckue CTUMYIbL;

B. MopanbsHO — couManbHbIE;

I'. MopaibHO — ICUXOJIOTUYECKUE CTUMYJIBI.

7. Teopus X — 310 TEOpHUS:

A. @. Teitnopa;

b. JI. MakI'peropa;B. ®@. I'epubdepra; I'. A. Macnoy.

8. ABTOpUTapHBIN THUIN YNPABJICHUS, BEIYIIHI K IPSIMOMY PETYIUPOBAHUIO U KECTKOMY KOHTPOJIIO:
A. Teopus Z;

b. Teopus Y; B. Teopus X; I'. Teopus XY.

9. Ilpeamosaraemass CTENEHb OTHOCUTEIIBHOIO  YAOBJIIETBOPEHUS WM  HEYJIOBJIETBOPEHUS,
BO3HUKAOIAs BCIEACTBUE MOJIYUYEHHUSI ONPEIETICHHOTO BO3HATPAXKICHHS — 3TO:

A. MotuBupoBanue; b. CTumynupoBaHue;

B. IlepBuunbie notpedHOCTH;I". BasIeHTHOCTS.

10. Mogens Iloprepa — Jloynepa — 370:

A. CuHTE3 Teopuu 0XXKMAaHUs U Teopuu cupasBeummBocty;b. Teopus oxunanus;

B. Teopus cnpasennuBocty;l’. He mpaBuibsHOTO OTBETA.

Tect Ned

1. IlpencraBuTtelnb, JOBEPEHHOE JIMLIO, BEIPA3UTEIh OCHOBHBIX MHTEPECOB U LIEHHOCTEH TPYIIIbI —
9TO:

A. PykoBonutens;b. Jluaep;

B. HavanwsHuk;

I'. Her npaBunsHOrO OTBETA.

2. Cornacho [I. MakI 'peropy, 1uaepcTBo Onpenensiercs:

A. XapakTepucTUKaMHu CaMOro JIHJIEpa;

b. Tlo3ummsiMu, NOTPEeOHOCTSIMH U TMPOUYMMHU XapaKTePUCTHKAaMHU €ro mocleaoBateneii; B.
XapakTepucTUKaMU OpraHU3aIuH (€€ HEeIsIMH, CTPYKTYpOil);

I'. CoumanbHOM, 5KOHOMHUECKOU U TIOJIUTUYECKOU CPeIoi.

3. Kako#t mogxom moctymupyer 3GGEKTUBHOCTh aJalTHUBHOTO PYKOBOACTBA — PYKOBOJICTBA,
OPUEHTUPOBAHHOTO HA PEATILHOCTD:

A. TloBeaenueckuit noaxo;b. Cutyauronnsiii noaxon; B. CoBpeMeHHbIe MOAXOAbL;
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I'. Ilogxox ¢ MO3UIUHN IUYHBIX KA4eCTB.

4. Otnauyaercs HU3KOH TpeOOBaTENbHOCTHIO, IOMYCTHTEIHCTBOM, OTCYTCTBHEM TUCHMIUIMHBI H
TpeOOBATEIBHOCTH, ITACCHBHOCTHIO PYKOBOIUTENS W TMOTepell KOHTPOJS HajJ TOJYNHCHHBIMH,
MPEJOCTaBICHUEM UM TIOJTHOM CBOOOIBI IEHCTBHIA — ATO:

A. JlemokpaTtudeckuil cTiiIb JuaepcTBa;b. ABTopuTapHblii CTUIIb JTUAECPCTBA;

B. JIuGepanbHblii ctuib muaepctsa; I'. ToTanmuTapHblii CTHIIB JTHAEPCTBA.

Ckonpko ctuie nuaepcersa Boiaensercs no reopun K. JleBuna:

;

;

oWy p o
oo w

PykoBomuTens mNpuUHUMAET CTpaTErMuecKue PEIICHUs U, IPOSIBIIASA T0BEpUE, TAKTUUECKUE
pelieHus JeNerupyeT Mo dMHEHHBIM — 3TO:

A. DKCI1yaTaTopcKo - aBTOPUTAPHBINA CTUIb pyKOBOACTBA;b. KoHCYIbTaTUBHBIN CTHIIL PYKOBOJCTBA;
B. [TarepHanucTCKU-aBTOPUTAPHBINA CTHIIb PYKOBOACTBA;I'. J[eMOKpaTHUecKHil CTHIIb pyKOBOJCTBA.

7. IlarepHanuCTCKU-aBTOPUTAPHBINA — 3TO:

A. PyKoBOJHTENIb UMEET YETKHE XapaKTEPUCTUKU aBTOKpATa, HE JOBEPSET MOYNHEHHBIM, PEIKO
MIPUBJIEKAET UX K MPUHITHIO PEIICHHH, a 3a1a4u HOPMUPYET caM;

b. PykoBomuTens mpUHUMAET CTPATETHYECKUE PEIICHHS |, MPOSIBIISSA JOBEpHUE, TAKTHUCCKUE PEIICHUS
JIEJIETUPYET MO TINHEHHBIM;

B. XapakrepusyeTcsi MOJHBIM JI0BEpUEM, OCHOBAH Ha HIMPOKOM IPHUBJIEYEHHUH MTEPCOHANIA K
YIIPABJICHUIO OpraHU3alMeH;

I'. PykoBouTenb 01arocKIOHHO MO3BOJIAET MOJYMHEHHBIM MPUHUMATh OIPaHUYEHHOE Y4acTHE B
NPUHATUU PEUICHUN.

8. OpaHO U3 NepBBIX TEOPUU CUTYAIMOHHOTO MOAXO0/Aa CTaja:

A. Mogaenb pykoBoacTBa @. duamepa;

b. Teopus xusznennoro nuknia I1. I'epcu u K. bnanmapa; B. Moaens npunstusa pemenuid B. Bpyma u
II. ﬁeﬂOHa; I'. llogxon «nyte-uenb» T. Mutuena u P. Xayca.

9. B ocHOBe Kako# TeOPHUH JIEKUT MOJOKEHUE O TOM, 4TO 3(H(HEKTUBHBIN CTHIIb JTUAECPCTBA 3aBUCUT OT
«3PESIOCTU» UCTIOTHUTENEH?

A. Tloaxon «nytb-nienb» T. Mutuena u P. Xayca;

B. Mozens npunstus pemennii B. Bpyma u I1. Merrona; B. Teopust sxusnensoro mukia I Tepen u K.
bnanmapa; I'. Moaens pykoBojactBa ®@. @unepa.

10. K yucny oCHOBHBIX NOBEIEHYECKUX MoJelen nuaepcrBa otHocaTcs: A. Teopus nuaepctsa K.
JleBuHa;

b. Teopus O. @nsiimmana u J. Xappuca;

B. Teopus xusnennoro nukia I1. I'epcu u K. bnanmapa;I”. Bce oTBeTHI paBUiIbHBIE.

Tect Neo5
1. HWunuBunyanbHble OCOOCHHOCTH YENOBEKa, OMNpEACSIoNIe JUHAMUKY TMPOTEKaHUS ero
TICUXUYECKUX MPOLIECCOB U MOBEICHUS — ITO:
A. Xapakrep;
b. Temnepamenrt;B. JInuHOCTB;
I'. Her npaBunsHOTO OTBETA.
2. Jlms KOrO XapakKTepHbl Ype3MepHast MOIBUKHOCTh, HEYPaBHOBEIIEHHOCTh, BO30OYIUMOCTb, OBICTpOE
Y UHTEHCUBHOE MPOTEKAaHUE BCEX MICUXUYECKUX MTPOLECCOB:
A. Menanxonuk;b. ®nermatuk; B. Caursunuk; I'. Xonepuxk.
3. HWHnuBunyalibHOE COYETAaHHME CYIIECTBEHHBIX CBOMCTB JIMYHOCTH, BBIPAXKAIOIIMX OTHOILIEHUE
YeJIoBeKa K JACHCTBUTEIBHOCTH M TPOSBISIOLIUXCS B €ro MOBEACHUHU, B €r0 MOCTYNKax — 3TO: A.
Xapakrep;
b. Temnepamenr;
B. NH1uBUyabHOCTB;
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I'. Het npaBuibHOro OTBETA.

4. OrtpaxeHue CBOWCTB pealbHOCTH, BO3HUKAIOLIEE B PE3YJIbTaTe BO3JAEHCTBUS UX HA OpPraHbl YyBCTB
1 BO30YXKICHUS HEPBHBIX LIEHTPOB FOJIOBHOTO MO3ra — 3TO:

A. Meimnenue; b. Omymenue; B. Bocipusitue;I'. Buumanue.

5. CnocoGHOCTh B TE€UYEHHUE JUTMTEIBHOTO BPEMEHH COXPAHITh COCTOSHHE BHUMAHUS Ha KaKOM-JIMOO
00BEKTE — 3TO:

A. Cocpenorouennoctb;b. [lepexmtouaemocts; B. Pacnpenenenue;

I'. YcroituuBocTs.

6. Campblil ApeBHUH METOJ ICHUXOJOTMYECKHX HCCIEAOBAHUN, UCIIOJIb3YEMbIH MPAKTUYECKU BCEMHU
HayKaMH — 3TO:

A. Dxcniepument;b. Habmtonenue;

B. AuketupoBanue u tecthl;l . [IpoekTupoBanue.

7. PedepeHTHOCTH — 3TO:

A. Mepa eauHCTBa, CIUTHOCTH, OOIIHOCTH YJIEHOB Ipynmbl Apyr ¢ japyrom; b. Mepa axkruBuzanuu
IPYIIIOBOM COCTABIISIIOLIEN €€ TNYHOCTEN;

B. Crenenp npuHATHS 4i€HaMU PNl TPYNIOBBIX ATAIOHOB; ['. CTeneHp BIWAHUS JAHHOW I'PYIIIBI
Ha JJpyrue rpymmsl.

8. [I'pynmna, B KOTOpO# B3aUMOOTHOLIEHUS! OTIOCPENYIOTCS TOJIKO TUYHOCTHO 3HAUMMBIMH LEJISIMU —
3TO:

A. Accommanus;b. Kopnopauus;B. Konnekrus;

I'. Iuddysnas rpynna.

9. Vkaxurte mpaBWIbHBIN OTBET. DOopMalibHas TPYIIA UMEET CIASAYIONNE 0COOCHHOCTH:

A. Ona Oe3nuyHa, T.e. pacCuMTaHa HA WHAMBUAOB, OTHOUICHHS] MEXIYy KOTOPHIMU YCTaHABIMBAIOTCS
10 COCTABJICHHOW MPOTPaMME;

b. B Hell cknangpiBaeTcs ONpeaereHHOe pacnpeaeieHue pojied u no3unuii; B. ['pynna uMeeT siBHO WK
HESBHO BBIPAKEHHOTO JIMAEPA;

I'. Ona paunoHnasibHa, T.€. B OCHOBE €€ JISKHUT MPUHIIMI L[eJIecO00pa3HOCTH, CO3HATEIBLHOTO IBHKEHUS
K U3BECTHOH IIEIH.

10. Metoap! ynpaiieHus: HeOpMaTbHBIMH TPYIIIIAMHU:

A. Koncynwranuu ¢ rpynmnamu;b. OOyueHue u BHyIIEHHUE;

B. IlepeBoa coTpyaHUKOB Ha Apyroe mecto padotsr;l. Ilpru3HaHue ecTeCTBEHHBIX JIUIEPOB.

Tect Neb6

1. CymecTByIOT CIeAyIOIINe HAMPABICHHOCTH KOH(IMKTOB:

A. T'opusontansHbie;b. Beprukanbueie; B. [{uknndeckue;

I'. CmemannbIe.

2. Kr0 U3 HMXenepeunciaeHHbIX, He SBIISIICS MPEACTABUTEIEM PAaHHUX KO ynpasieHus? A. JI.
Ko3zep;

b. P. ®umep;B. V. IOpu;

I'. A. Konep.

3. Kaxoit Touku 3peHHs NpUAEepPKUBATUCH CTOPOHHUKHM PAaHHUX IIKOJI YIpaBJIeHUS ?

A. UYrto kOHGMUKT - 95TO mnpu3HaK HEIO(HEKTHUBHON NEATETHHOCTH OPraHU3AlMU U MJI0XOT0
YIPABJICHHUS;.

b. YTo KOHQUIUKT - 3TO MpU3HaK HEAPPEKTUBHOM AEATEIBHOCTH OPraHU3aMK U XOPOILEro
yIIpaBJICHUS;

B. Yto KOH(MIUKT - 3T0 npu3HaK 3(PEKTUBHON JEATEIbHOCTH OPraHU3alluK U MJI0XOTOYIPABICHMS;
I'. YTo KOHGMUKT - 3TO MpU3HAK FIPPEKTUBHOMN AEATEIHHOCTH OPraHU3AMH U IIJI0XOTO YIPABICHHUS.
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4. UYro nexut B ocHOBe Jr00oro koHpaukTa?A. [IpotuBopeune;

b. HeratuBHblil HacTpoi ONIOHEHTOB Apyr K Apyry; B. CtpemiieHue uenoBeka yaydlluTh CBOE
10JIOKEHHUE;

I'. Hexxenranue 0JHOTO M3 ONIIOHEHTOB NPU3HABATh CBOKO HEIIPABOTY.

5. Kakoit Bug onpenenseT KOHGIUKT, HOCAIIMNA TMOIOXKUATENbHBINA xapakTep?A. [103uTHBHBIH;

b. lectpyktusHsblii; B. Koncrpykrusasiii;['. HeraruBHslii.

6. OpnHa U3 CTOPOH ’KECTKO HACTaWBAET HA CBOECH MO3ULIMU U HE JKEJIAET YYUThIBaTh UHTEPECHI APYroi
CTOPOHBI?

A. MexnnunocTHbI KOHGIMKT; b. JlectpykTuBHblil KoHQuUKT; B. KoHCcTpykTHBHBIN KOHGIUKT; .
HeratuBHblit KOHQIHKT.

7. Yto sBisieTcst 00BEKTOM KOMIUIEKCHOTO HM3ydeHus KoHpaukTonoruu?A. KoHaukTel B ienom;

b. OO0mias 3akoHOMEPHOCTh UX BO3HUKHOBEHM;B. O0111as 3aKOHOMEPHOCTh UX Pa3BUTHUS;

I'. OGmiast 3akOHOMEPHOCTh UX 3aBEPUICHMUS.

8. Uro He sBIsAETCA MPEIMETOM KOMIUIEKCHOTO W3y4deHusi koHpmaukroioruu? A. OO6mas
3aKOHOMEPHOCTh 3aBEpPILIEHUs] KOH(DINKTA;

b. KondnukTe! B 11enom;

B. O61mas 3akoHOMepHOCTh BO3HUKHOBEHUS KOHGuUKTa; ['. OO11as 3akOHOMEPHOCTh Pa3BUTHS
KOH(DIIMKTA.

9. Ot 4ero 3aBUCHUT JIUTENBHOCTh KOHGIMKTA?A. OT peaMeTa NpOTUBOPEUNS;

b. Yept xapakrepa ero ydactHukoB;B. KonnuecTBa y4acCTHUKOB;

I'. B3anMocBsI3u MeXAy y4aCTHUKAMU.

10. Kakume 0COOEHHOCTH JIOZCH OKa3bIBAIOT BJIMSHUE HAa MPUYUHBI, MOPOXKIAIONINE KOHMIUKTHI? A.
[Tcuxodusnueckue;

b. ®u3nonornueckue;B. buonorndeckue; I'. Conpmomoruueckue.

Tect Ne7

1. KommyHuKanus — 3T10:

A. OOMeH ombIToM Meny opranuzanusmu;b. OoMeH nHpopManuen Mexay JTIOAbMU;

B. [IpuHimnel noBeaeHus B OTAeIbHOM opranu3auuu;l . [IpennpuHumMaTenbCKkuii STUKET.

2. OTHKET — 3TO:

A. CBoJ mpaBWII MOBEACHUS, KaCAIOIIMXCSI BHEIIHETO MPOSBJICHUS OTHOIIECHUS YeJIOBEKa K JIIOIIM; b.
Nmux coTpyHUKa;

B. [IpuHimnel noBeneHus B OTAeIbHOM opranu3auuu;l’. KyneTypa npeanpuHumaTenbCcTBa.

3. Jns yero HE HyxeH 3TUUYECKHI KOJEKC:

A. 11 NOBBILIEHHS] ITUYECKOTO YPOBHS OpraHU3alllH;

b. Jls14 noBbIIEHUS] STUYHOCTH NOBEAEHUSI PYKOBOAMTEIIS;

B. Jln noBblIE€HUs 3TUYHOCTH MTOBEIEHUS PAJOBBIX COTPYIHUKOB;

I'. Jlsig noBBIIEHUS] STUYHOCTH TIOBEICHHS B CEMbSX COTPYIHUKOB OPraHu3aluu.

4. YTO MOXET MOCIEeN0BATh 32 HAPYIIEHUEM ITHYECKOTO KOJIEKCa:

A. Brirosop;

b. YBonbHeHuE;

I'. [lonmwkenue B noikHOCTH; /1. BCe OTBETHI ITpaBUIIbHBIE.

5. HHauBHayallbHOCTH W MpaBa JUYHOCTU XapaKTEPHBI IS

A. Poccun; b. ®@pannun;B. CIIA;

I'. I'epmanun.

6. Kro momkeH co0m0aaTh S THYSCKHN KOJEeKC?

A. Bce coTpymHuky opranu3aiii (U BhICIINE JOHDKHOCTHBIC JTUIA U PSAIOBBIE COTPYAHHKH); b. Tombko
BBICIIHE JOJDKHOCTHEIC JIHIIA;

B. TonbKO psAIOBBIE COTPYIHUKY;

I'. TombKO COTPYIHUKH, KOTOPBIE MPOXOIAT MPAKTUKY B OPraHU3aLIUU.

7. COBOKYIHOCTh JTHYECKUX MPUHLUIOB U HOPM, KOTOPHIMH [OJDKHA PYKOBOJICTBOBATHCS
NeSITeNLHOCTh OPTaHM3AlMA U WX WICHOB B cepe yrpaBieHHS M NPEIIPUHUMATENBCTBA — ITO: A.
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OTHYECKUH KOJEKC;

b. JlenoBas stuka;

B. CnyxeOnbrii atuket;[". DTHKA.

8. UTO Cay)XUT OPUEHTUPOM 3TUYECKOIO MOBEACHUS Ul COTPYAHUKOB opranuzauuu? A. [Ipumep
BBICIIMX JOJDKHOCTHBIX JIULL;

b. MoTtuBauus;B. JIunepctso;

I'. OTnueckuii Konekc.

9. BaxHol 3aa4ell B Iporecce KOMMYHUKALIMY SIBJIICTCSA:

A. Habmonenue;b. Motusanus; B. Koatposs;

I'. Onenxka.

10. TlopokaaeT 4yBCTBO HENOBEPHS U COOTBETCTBYIOLIEH aTMocdeprl B KoyiekTuBe: A. ToTanbHbIN
KOHTPOJIb;

b. CKpbITBIN KOHTPOJIB;

B. Kontpoub, orpanndenssiii nuanuaeatamMu;l’. Koutpoas pagu npogopmsi.

TecTNe8

1. CuctemHbIi, MPOIIECCHBIA W CUTYAITMOHHBIN MMOXO/IBI CBS3aHBI: A) CO IIKOJIONW HAYyIHOTO
YIPaBJICHUS;

b) ¢ knmaccuueckoit (aAMUHUCTPATUBHON) HIKOJIOH;

B) co mkoyioif TNCUXOJNOrMM YEIOBEUECKUX OTHOHIeHWH; [') co IIKOJOW HayKu YHpaBieHUs
(KOTMYEeCTBEHHOM ).

2. OcHoBHbIe MOJOXEeHHS Dopia COCTOAT:A) B OPUCHTAIIMH HA PYYHOU TPY/I;

b) B noBbIIIeHNH 11€H HA MTPOU3BOIUMYIO TTPOIYKIIHIO;

B) B pa3paboTke OCHOBHBIX MPUHILIUIIOB OpraHU3alMK IPOU3BOJCTBA;

I') B moBbIIIIEHUH KauecTBA MPOIYKIIMH 32 CUET IPUBJICUEHUS TPYAa BHICOKOKBATU(DUIIMPOBAHHBIX
pabounx.

3.  VYkaxure, Kakve MOJIOKEHHS IIKOJIbI HAYYHOTO YIPABJICHHS HCIOJb3YIOTCS B COBPEMEHHOM
MeHeKMeHTe (Oombie 1 oTBeTa):

A) )KeCTKHI1 KOHTPOJIb 32 JAESITeTbHOCThIO PadounX;

b) ucnonp3oBanue Tpyna MeHemKepoB-podeccuoHanoB; B) HopMupoBaHue mporu3BOACTBEHHBIX
oTepalnii;

I') noBeIlIeHNE G1ar0COCTOAHUS KaXI0TO paboTHHKA;/]) opreHTaIMs Ha SKOHOMHYECKOTO YeJIOBEKa;
E) Heo0X0AMMOCTh CTUMYIMPOBAHUS TPYIA;

XK) coznanue GaronpusSTHBIX YCIOBUH Ui pabOTHI;

3) opranu3zaius MOTOYHOTO MPOU3BOJICTBA M KOHBeHepoB; 1) rapMoHHst HHTEPECOB MpeaIpPUHUMATEIS
u pabouero.

4. Tlonsaruro «ymnpasieHue» A. @aiionb 1aBaj cieayrollee ONpeaeieHue:

A) mpenBuaeHue, opraHu3alys, paclopsIuTeIbCTBO, KOOPIUHUPOBAHUE U KOHTPOJIb; b) eauHbIit
PYKOBOJUTEIND U €IMHBIN IJIaH AEUCTBUM;

b) xoporto pa3zpaboTanHas cucreMa pacrupezeneHus BIacTu;l’) HaydHOe SKCIIEpUMEHTHPOBAHUE.

5. Kiaccuueckyro MKoJy 4aCTO Ha3bIBAIOT aIMUHHCTPATUBHOM:

A) u3-3a HaIM4us MIECTON - aIMUHUCTPATUBHOMN - (YHKIINU;

b) tak kak A. ®@aiions ¥ MHOTHE €ro MoCle0BaTeI OTHOCUJINCH K aJIMUHHUCTPAIUU OpraHu3anuu; B)
Tak kak A. @aiiosib co3nan u Bo3riaBui LIeHTp aIMUHUCTPAaTUBHBIX UCCIIEA0BaHUI;

I') u3-3a okazaHus BO3JCHCTBUS HA AAMUHUCTPALIMIO TPEAIPUATHS.

6. JaiiTe onpeneneHue MOHATUIO TAIEPH:

A) aBTOKpaTUYHBIA PYKOBOIUTEIb, HABSI3BIBAIOIINN CBOO BOJIO MOTYUHEHHBIM;

b) pykoBoauTenh, BO3TIABISIOMNUNA OpraHu3aIiio U 3QpPEeKTHBHO YHPaBISIOUIUN €10 AT JOCTHKEHHUS
MOCTaBJIEHHBIX 1IEJIEH;

B) pykoBoauTenp, Bce BHUMaHHE KOTOPOTO COCPEIOTOYEHO Ha YAOBIETBOPEHUHU MOTpeOHOCTEH
COTPYHUKOB OpraHu3alIiu.

7. OrtHecuTe yKa3aHHbBIE MOTPEOHOCTH IO MPUHAJICKHOCTH K COOTBETCTBYIOIIEH TEOPHUMOTUBAIIUU
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(1. TIupamuna (uepapxus) norpedHocreit Macioy. 2. Konuenuus ERG Anbaepdepa. 3. Konuenmus
nproOpeTeHHBIX ToTpedHOCcTel Makkiemnanna. 4. Konnenmus n18yx ¢akropos ['epubepra):

A) motpeGHOCTH CyliecTBOBaHMSA;b) mOTpeOHOCTH BIacTH;

B) notpeGHOCTH pocTa;

I') moTpebHoCcTH pryacTHOCTH;/]) TUTHEHNYEeCKHE (HaKTOPBI;

E) dusnonormueckue norpedHocTr; K) morpedHOCTH CBSI3M;

3) moTpebHOCTH ycrexa;

W) motuBupyroniie GaxTopsl;

K) morpebHOCTH MPHUHAAIEKHOCTH U MTPUYACTHOCTH;J]) TOTPEOHOCTH MPU3HAHUS U CAMOYTBEPKACHUSI.
8. HazoBute BHyTpeHHHE (akTOphl (MEpPEeMEHHBIE), Ha KOTOpHIE aKIICHTHpPOBaJa CBOE€ BHHMAaHHE
kaxnas u3 mkos (1. TpymoBeie pecypcel opranmzarnuu. 2. CtpykTypa U (QyHKIMH yrnpaBiieHus. 3.
TexHuka u TexHoJOrUs yrpasieHus. 4. YueT BceX BHYTPEHHUX (DPaKTOPOB B KOMILJIEKCE):

A) 1mKoJIa HAYYHOTO YIPaBIIEHUS;

b) xiaccuyeckast (aAMUHHUCTpATUBHAS) ILIKOJIA;

B) mixosna ncuxosioruu ¥ 4eNnoBeUeCKUX OTHOIIEHUM;I ) KoIa HayKu yIpaBlICHUS.

9. Opranuzanus sSBISETCS OTKPBITOM CUCTEMOM, TaK Kak:

A) IMHAMUYHO B3aMMOJIEMCTBYET C BHELIHEH cpenoi; b) cTpeMuTcs K JOCTHKEHHIO MOCTaBIEHHBIX
ueneit; B) paGotaer Haj COBEpUICHCTBOM OKa3bIBaeMbIX yciyr; [') MOCTOSHHO yaydliaeT CTPYKTYpY
yIpaBJIEHUS;

J1) umeeT GM3HEC-TUIaH.

10. HazoBute, kOMy U3 YYEHBIX NpPHUHAJUIEKAT Ha3BaHHbIE TEOPUM pPa3BUTUS YIPABICHUS MpHU
conpanmusme (1. KoHuenmus «TpymaoBbIX YCTaHOBOK». 2. KoOHIENIus «BCSKOH OpraHH3alMOHHOMN
nesTenbHOCTHY. 3. «BceoOmas opranu3anmoHHas Hayka». 4. Teopus conManincTHYECKOn
paIrMoHaIN3aliN):

A) A.A. bornanosy; b) O.A. Epmanckomy; B) I[1.M. Kepxennery;I") A. K. I'acteny.

11. HazoBuTe TPHUHIMIBI MOCTPOCHHUS KIACCUYECKOW MoJenu opraHu3anuu (Oomibimie 1 orBera): A)
coOiroieHre quamna3oHa KOHTPOJIS;

b) «paznensit u BnacTByii»;

B) enuncTBO pacnopsiauTenscTBa;l’) B IeHTpe BHUMaHUS - YEIIOBEK;

J1) uetkoe (yHKIIMOHANBHOE pa3jiesienne Tpyaa;E) nepenada KoMaH MO «CKISPHON LEHH»;

’K) nakazanue 3a 100yr0 IPOBUHHOCTH

Keiickl

Keiic Nel

OCHOBONOJIO)KHUKHA MEHEKMEHTA

Kiiaccukamu MeHEIKMEHTa CeroJiHd NPHUHIATO CUMWTATh HOBAaTOPOB M IPOINAraHJUCTOB OIBITA
ynpaBieHus Hadana XX B., KOTOPbI mpuoOpen yHUBEpcadbHOE 3HAaueHHWe. ['7aBa agMHHHCTpAIUH
(bpaHIly3cKOr0o TOpHOMETALTypruueckoro komounara A. daiionb co3aal CHHTE3UPOBAHHYIOKOHIISTIIIUIO
ynpaBieHus (Qupmoii, amepukanckue wuHxkeHeppl @D.Y. Teimop u [. Dmepcon pazpaboranu
COOTBETCTBEHHO OCHOBBI PAllMOHAJIBHOTO YIPaBIEHHUS MPOM3BOJCTBOM M OOIIKME MPHHLMUIIBI
3¢heKTUBHON  XO3AWCTBEHHOW JnesTenbHOCTH. B cBsi3u ¢ »tum A,  @Daifons Ha3bIBAIOT
OCHOBOIIOJIOKHUKOM KJIACCHYECKOI0, WIM aJMUHUCTPATUBHOIO, MeHemKMeHTa, a D.Y. Telnopa u I'.
OMepcoHa OTHOCST K OCHOBATENSM HAay4HOTO (palMOHAJIbHOTO) MeHekMeHTa. [Ipennpunumarens I
dopra NpUUUCIAIOT MO0 K TOH, 1100 K Apyroif mkoje. B 3amanHyto 5KOHOMUYECKYIO HAyKy ums [
dopna BOILIO, HPEXIe BCEro, B CBA3M C BHEJPEHUEM MOTOYHOIO (KOHBEHepHOro) meroaa cOOpPKH
aBToMoOmiell. CrenaB €ro OCHOBOHM IpPOM3BOJCTBEHHOTO mpoliecca, kKommanus «Popa Motop»
COBEpILIMIAa TPaHIMO3HBIN MPOpHIB B Oyayliee, B 4YeM M COCTOMT IJIaBHAas MCcTOpuYeckas 3aciyra [.
@opna. Cam xe 1o cebe KOHBEHep He TrapaHTUpOBaNl ycriexa Ha peiHke. JlaBas ouenky I'. @opay kak
PYKOBOJUTEIIO KOMITAHUH, KOTOPBII €MHOJIMYHO BBIPAOAThIBANI €€ CTPATETHIO, PACTIPEAEIISIT PEeCypChI
U IPUHMMAJl BCE BAXHEHIIUE PEIICHMS, M €r0 COBPEMEHHUKH, U TEIHEPEIIHUE aMEPUKAHCKUE
CIELUATUCTBl €AUHOAYIIHO MOAYEPKUBAIA T€ YEPThI €TI0 CTWIIS YIIPABIICHHs], KOTOPBIE LIUIM BPa3pes C
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Haunbosiee H3PPEeKTUBHBIMU I TOTO BpEMEHH NprueMaMu yrpasiieHUs. CeKkpeT KOMMEPUECKOTro
B3zeral’. dopaa KOCTATOYHO MPOCT U OIPEAEIAICS HE CTOJIBKO €r0 «I€HUEM», CKOJIBKO
YIaYHBIMU PELICHUSIMU, IPUHATHIMU UM B TOT MOMEHT, KOT1a aBTOMOOUJIbHBIN PHIHOK TOJIBKO
(dhopMHpOBaJICS, KOTIa IPOCTOM, ACTIEBBII, BRIHOCIHBBINA, XOTS ¥ OJHOTUITHBIA aBTOMOOWIIH
(mozens «T» obpasua 1908 r.) cran cambim nomynsapasiM B CLIA cpencTBOM mepeaBrKeHusI.
Opnnako Bo Bropoii nojoBuHe 1920-x rr. Hem3MeHHas U kazaBmiascs [. Dopay HEysI3BUMO
CTpaTerus norepresna Gpuacko, a MECTO JinJepa 3aHsia Koprnopauus «/xenepan Mortopcey,
pa3BeHyBIIas BBITYCK 00JI€e COBEPIICHHBIX, KOM(POPTAOEIBbHBIX U AJIETaHTHBIX aBTOMOOMIIEeH
pa3IMYHBIX MOJENIeH U pa3HoM 1eHsbl. /[ I'. @opaa 310 crano He BpeMEHHOW Heyadel, a KpaxoM
KOHLENIMHU OM3Heca, N3HAYaJIbHO OPUEHTHPOBAHHOM Ha y/ELIEeBICHHUE MPOIyKTa 3a CUeT
HapalrBaHusg o0beMa BBIITyCKa U )KECTKON S3KOHOMHUH Ha BCEM, KPOME 3aTpaT Ha pallMOHAIU3aILUI0
U MHTErpanuo npoussoacTsa. I'. @opz He nonmyckan oTepb BPEMEHH, Iepepacxoa S3HEpruu U
MaTepHajIoB, CBEJl K MUHUMYMY PYYHOU Tpy[, HO 10 KoHIa 1920-X IT., MoKa ero He BhIHyAWIA K
TOMY KOHKYpeHIUs «Jlxenepan MoTopcy, cuuTai JIMIITHUMHI U3AEPKKU Ha MOTU(PUKALIUIO U
IUBepcU(pUKAINIO TPOAYKTa, HOBbIE KOHCTPYKTOPCKHE pa3pabOTKU, UCIIBITATENIbHBINA OJUTOH, HAa
M3Yy4EHHE CIIPOca U COBEPIICHCTBOBAHHUE amapaTa yIpaBlieHUs, KOTOPBIA Bce OoJiee OTCTaBal OT
Pa3BUTHUS U YCIOKHEHUS OPTaHU3allMOHHON CTPYKTYphl KOMIaHuu. MlHbIMU ciioBaMu, 3T0 OBLIO
MopaxeHHe MPeANPUHUMATENILCKOTO PYKOBOJICTBA M0 HATOPOM HaOWpaBIIEro CUITY
MEHEDKEPU3MA.
Ecnu @.V. Teitnop nenan ynop Ha Takue (akTOpbl paliMOHAIbHOIO YIpPaBJIEHUS, KaK Bblgada
MHIVBUAYAIbHBIX TPOU3BOJICTBEHHBIX 3a/JaHUM, YUET U KOHTPOJIb, YCTaHOBJICHHE
IIPOU3BO/ICTBEHHBIXHOPMATHBOB, KOOPAUHAIUS Pa0OThl OTJEIbHBIX YYaCTKOB U 3BEHbEB U T. II.,
4T0 TpeOOBAIO3HAUUTENBHOIO YIPABICHUECKOTO MEpPCcoHala M MEepPApXUU MEHEDKEpOB, To I
®opa n0Ka3bIBal UXHEHYXHOCTD. ITo €ero

IIPEICTaBICHHUIO, HAJIAKEHHBIM TNPOM3BOACTBCHHBIM LHKI CaM

3aJacTHAIIPaBJICHUE, PUTM U HOPMATHBBI PabOT, aBTOMAaTUYECKU PACCTABIIAA
BCE II0 CBOMM MecTaM.biaromaps 5ToMmy MEHEIDKEpBI HE IPEBPAILAIOTCS B KOHTPOJIEPOB,
YUETUHKOB U «IIPOU3BOAUTENCH»HEHYKHbIX Oymar. CienoBajo y4uThIBaTh JIMIIL OOIILYIO
BBIPAOOTKY, a BBICIIEMY PYKOBOJCTBY —CJIEIUTh 3a TE€M, YTOObI BCE OTAEIbl paboTaiu
COIJIaCOBAHHO, B OJIHOM HalpaBlIeHUU. BoT u Bcs
«Hayka» ynpasiieHus no @opny.
[logmeHHB BpICIIEE 3BEHO MEHEIKMEHTA CBOMM MHTYMTHBHO-BOJIEBBIM PYKOBOICTBOM, I'. @opn
YBEPOBAIl B TO, YTO PACIIMPEHUE IOTOYHOIO MPOU3BOACTBA HECMEHAEMOTO IIPOIYKTa
aBTOMATHUYECKH peIIaeT Bce TeKyllue 3a1a4u yrnpanieHus. OH HeOObIYaliHO TOPIMIICS
OTCYTCTBHEM KaKMX-TMOOOPIaHU3AIMOHHBIX CXEM, YETKOTO paclpe/ielieHusl 00s13aHHOCTEH,
IIPOM3BO/ICTBEHHBIX COBELIAHUI(KPOME TeX, KOTOPHIE CaM CUUTAJl HyKHBbIM IIPOBOJUTH),
MUHUMAaJIbHBIMU TOPU30HTAJIBHBIMH CBI3IMUMEKAY OTAEIaMHU, pabOTOM Oe3 «IniIHen
JOKYMEHTALMN» U JIUIIHKUX JIIOAEH», IOJIaras, YTo €roBOJIM M MHTYHLIUH BIIOJIHE JOCTATOYHO,
YTOObI OTJIAKEHHBIA MCIOJIMHCKUN MEXaHU3M paboTayl caMcoOOoM.
@Dop1OBCKUE TEXHOJIOTHYECKUE NPUEMbl OTHIOJb HE ObUIM MPUHIHUIHMAIBLHO HOBBIMU: SKOHOMHUKA
MaccoBOTO IIPOM3BOJCTBA M «HAYYHOE» YIPABICHUE pa3BUBAJINCh Ha MPOTSIKEHUM BTOPOH
nosioBuHbl X1 X Beka. YcTpoiicTBa THIIa KOHBEHepa, MO3BOJISBILNE CAETATh MPOLECC HEMTPEPBIBHBIM,
UCTOJb30BAJIUCh W paHbllle, HalpuUMep, Ha MACOKOMOMHATaX, a JIEHTOYHBIE TPaHCHOPTEPHI
NPUMEHSUIMCh Ha 3€PHOBBIX 3JIEBAaTOpax, B JIMTEMHBIX L€Xax M JIpYrux npousBojacTBax. Crocod
HSKOHOMHUH CpeJICTB Ornarojaps nepeBo3ke aBTOMOOWiel B pa3oOpaHHOM BHIE (YTOOBI Jydie
UCIOJb30BaTh IJIOMIAAL KEJIE3HOJOPOXKHBIX Iardgopm) monackazan [. dopay crpoutens
aBTO3aBOJa B XaleHJ-NIapke amMmepuKkaHCckuil apxutekrop A. Kan. MHTerpanuio npousBoacTBa u
H00bIYM ChIpbst 3amo0iiro a0 I'. ®@opaa npumensu [[x. Poxdennep, D. Kapueru u psan apyrux
KPYIHBIX TPOMBIIIIEHHUKOB. COBIT IPOIYKIIMU Yepe3 JUIEPCKYIO CeTh MpakTHKoBascs eme B 80-
e rr. XIX B. komnanueir C. Makkop-MHKa IO BBIITYCKY CEJIbCKOXO3SCTBEHHBIX MAIlIHH.
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OmnbIT TBOPIOB (PaOpPUYHOrO MEHEHKMEHTA PACIIPOCTPAHUIICS JOCTATOYHO MIMPOKO, M MH)KEHEPHI,
u MeHekepbl, ciyxkusiuue y I'. @opaa, Obuin, 0€3yClIOBHO, 3HAKOMBI C 3THUM OIBITOM. MHOrue
KpYyIHBbIE TPEANPUHUMATENIN CAMOCTOSITENIbHO BHEIPSUTM AaHAJIOTMYHBIE METOJBI M JTOOMBAINCH
MOBBIIEHUS (P PEKTUBHOCTH POU3BOJICTBA. Tak, «cTanbHO# Koposib» O. Kapaeru, BeipaboTaBimii
MPUBBIUKY K pallMOHAIM3alUMM M M3MEPEHMIO 3aTpaT 3a BpeMsl pabOThl B KEJIE3HOJOPOKHON
KoMIlaHuu, B KoHle XIX B. H0OWJICS CHUKEHMS W3/IEP’KEK BO BCEX 3BEHBSAX CTAJCIIIaBHIILHOIO
npouecca. [lepsiMumenepxepuanbabiMu kopnopauusimu B CHIA eme B cepenune XIX B. cranu
JKeJe3HbIE JOPOTH, a 3aTeM — Tele(pOHHbIE KOMITAHINHA U KOMMYHAJIbHBIC MTPEIIPUSTHSL.
Her ocHOBaHM# IPUYUCIATH K IEPBBIM OPraHU3aTOPAM MAaCCOBOTO KAIIUTAIIOEMKOTO IIPOU3BOICTBA
umenHo ['. ®opnaa, a e Toro xe J. Kapueru wim [1. Pokdemnepa. Tak, «Crangapa Oiim» B 1882 1.
CTajla TEpPBOM MPOMBINUICHHOW KOMIIAHWEW C BBICHIUM 3BEHOM MeHemkMeHTa. C  ydyeTom
OpraHM3al[MOHHOTO TOCTpOoeHus ny4ymuid, yeM y I'. dopna, MeHeIKMEHT uMMena Ha pyoOexe
CTOJIETHI1 00beMHEHHAs KoMIIaHus «Jl>keHepan DIeKTPUK», y UCTOKOB KOTOpoi ctosin T. DaucoH,
1 B ocobeHHocTH kommanus «/lronon ne Hemyp». Bee oHu u3 cemeiiHoro 6usHeca npeBpaTuinCh B
KOpIIOPAMM MEHEPKEPUAIBHOIO THUIIA, TOraa Kak kommanus I'. dopaa sBogOnMOHMpOBana B
00paTHOM HampaBJIE€HUH, YTO POKOBBIM 00pa30M OTPa3HJIOCh Ha KAUeCTBE YIPaBJICHUS.
3ananue.
1. IIpounTaB NpPHUBEACHHYIO KPUTHUYECKYIO CTAaThlO, BBIPA3UTE Ballle OTHOLIEHHE K OCHOBHBIM
ITOJIOKEHHUSM CTATHH.
2. Kak Bbl TOHUMAETE TEPMUHBI «HAYYHBI MEHEIKMEHT» U «aIMUHUCTPATUBHBIN
MEHEJDKMEHT.
3. Kak BbI olleHHMBaeTe BKJIaJ MPEANPUHUMATEIICH-PYKOBOJIUTENICH Havyasla IBAALaTOTO B
Pa3BUTHETEOPHUN U IIPAKTUKU MEHEKMEHTA.
3. Haiigure cxomnbie 4epThl (OPIOBCKONM YIPaBIECHYECKOW MPAKTHKHA C OCHOBHBIMU
ITOJIO’KCHUAMHUILIKOJIBI HAYYHOTO YIPABJICHUS U aJMUHUCTPATUBHOTO YIIPABJICHUS.

Keiic Ne2

B 1932r. beina ocHoBaHa sinoHckas kommanusi «Manycura Munactpuan Ko, JItay, asastomascs

OJIHUMHU3 MUPOBBIX JIUJIEPOB B MPOU3BOJICTBE JIEKTPOTEXHUKHU U JeKTpoHUKH. B Poccuu, kak u B

JIPYTUX CTpaHax U3BECTHBI TOPTOBbIC MapKH 3TOM KoMITaHuu: «TexHukcey» u «llaHacoHuK».

OcHoBarens komnanun Komock» Marycuta chopMyaupoBan 1elb OCHOBHBIX TOJIOKEHHUI

MeEHEeKMEHTA:

- HE XHUTpA, Oyab YECTHBIM;

- OyIb XO3IMHOM Ha CBOEM MECTE;

- He )KMBH BUEPAILHUM JIHEM, TIOCTOSTHHO COBEPILIEHCTBYH CBOU 3HAHMS,

- OTHOCHCH C YyBOKEHUEM U BHUMaHUEM K OKPYXKAIOIIUM;

- BCE BpeMs IIOMHHU O BHEITHEM MHpE, MPUCIIOCAOIUBAICS K 3aKOHAM €0 Pa3BHUTHS;

- ¢ 0maroJapHOCThIO OTHOCHCHh K TOMY, YTO MMEEIIb U MOJydaellb — MbI Bce OepeMm y

00IIIeCTBABIOT

- He ycTaBaii 3aaaBath cebe Bompoc: «Ha koro s padoraro?» OTBET TOIBKO OAUH — HA

oOmectBo.Bonpocst

1. B uewm 3akiouaercs collalibHasi HallpaBJICHHOCTh MEHEKMEHTa?

2. Kakum 006pa3oM MOKHO pa3yMHO COBMEIIATh B MEHEKMEHTE YaCTHOE M OOIIECTBEHHOE
Hayajo?

3. TlombITaiiTech MPOIOIKHUTH POPMYITHPOBKY OCHOBHBIX MOJIOKEHUH MeHeKMeHTa KomMockd

Marycuta, A0BeIs UX YUCIO 10 AECSITH.

Ketic Ne3

Krnaccuka MeHemKMEeHTa COJIEP>KUT MIPUMEPBI EeMKHUX BBIPAKEHHH, KPATKO XapaKTePU3YIOIIUX CYTh
MEHE/PKMEHTa M €ro 3HaueHue g OuzHeca. DTO, MO CYMIECTBY, MPUHLUIBI 3(PHEKTUBHOTO
MeEHEIKMEHTA.
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BoT HEeKkoTOpBIE MTpUMEPHI NPUHIUIOB JESITEIBHOCTH aMepHKaHCKux (upm «/xenepan MoTtopc»
u
«IBM».

- «PykoBoauTenp HE MOKET NO3BOJIUTh C€0€ POCKOIIL YUUTHCS HA OMIMOKAX».

- «BbI MOXeTe cBaNATH lypaka B 4YEM YroJIHO U BaM JaayT LIAHC ucrpaBuThes. Ho eciau BBl XOTh
HEMHOTO CXaJITYpUTE B TOM, YTO KacaeTCsl YIpaBJICHUS JIOAbMH, TO BaM KOHEIl. 31€Ch BCE IPOCTO:
1100 BBHICIINK yPOBEHB Pa0OTHI, TMOO HAM MPHIETCS PacCTaTbCsy.

- «Ycmex Hamero OM3Heca TECHO CBSI3aH C JAPOBAHUEM U IIPEJAHHOCTBIO HAIIUX MEHEIKEPOB.
[TpuGbLIb TEUET TyAA, T €CTh MO3THY.

Bomnpocsr

1. CornacHbl 11 Bbl C IPUBEICHHBIMH BbIIIE BHICKAa3bIBAHUSAMU ?

2. Ilocrapaiitech chopMmynupoBaTb COOCTBEHHYIO OPUTMHAIbHYIO MHTEPIPETALIUIO
aQHAJIOTMYHOTOBBIPAKEHUSI C YIE€TOM POCCUICKON MPaKTUKK MEHEI)KMEHTA.

Keiic No4

SAnoHckas cucteMa MEHEIKMEHTA — OJIHAa M3 cambIX 23 PekTUBHBIX B Mupe. [Ipu 3ToM rimaBHOe ee
JOCTOMHCTBO — YMEHHME paboTaTh C JIIOJbMHU. 3[€Chb HCIOJIB3YETCSI MEXaHU3M KOJUIEKTHBHOMN
OTBETCTBEHHOCTH 34 MOPYYEHHOE JEIIO.

NmMenHo Tak peanm3yercsl MOJIMTHKA OpraHU3alMy M yINPaBIEHUS MPOW3BOJACTBOM U JIFOJBMH Ha
BCeMUPHO u3BecTHOU pupme «CoHn». K OCHOBHBIM €€ HampaBJICHUSM OTHOCSTCS:

- TIOCTAHOBKA IIeJe W 3ajJad, KOTOpbI€ TOHATHBI BCEM: M PYKOBOJIUTEISAM, W PabOUYHM.
CymiecTByeT MHEHHE, YTO 3TO CIUIAYMBAET MEPCOHAT KOMIIAHUH B KOJUIEKTUB €IUHOMBIIIJICHHUKOB;
- CO3HATEJIbHBIM OTKAa3 OT ECTKHMX IIJJAHOB M KOHTPOJIS 32 XOJOM UX BbINoJHEHHUs. [IpuHATO
CUMTaTh, YTO MEHEDKEp IOJDKEH NIeHCTBOBaTh MO OOCTaHOBKE. B To ’xe BpeMs MexaHHuecKas
HCIOJIHUTENBHOCTb, BIIOJIHE TEPIIUMAas IPU PYTHHHBIX pab0Tax, MOKET MIPUBECTH TOJIHKO K ITPOBATY
Jena;

- aHTUOIOPOKPATUYECKUU CTUJIb PYKOBOJCTBA. B opraHM3anMoHHON CTPYKTYpe KOMITAHHWH MPU
HEO0OXOIMMOCTH MOTYT OBITh CO3/IaHBbl Ha OIpEAETICHHbIN MepHo] Mmoapa3aeneHus, odaaaaroonme
MPAKTUYECKH MOJHON aAMUHUCTPATUBHO-XO3AMCTBEHHON CaMOCTOSTEIbHOCTHIO;

- TopydyeHue Hambojee BaKHBIX IPOEKTOB HoBaTopaMm. Ha B3rmsg agmunHucTpanuu (GUpMBI,
MMEHHO OJIapEHHBIN COTPYIHHK, KOTOPBII «ropuT Ha paboTe», MoxkeT Haubolsiee 3((HEKTUBHO U
OBICTPO BBIMOJHUTH JH000E caMoe TPYAHOE 3aJaHHE;

- IpaBO MJIQJIIET0 MO JOJDKHOCTH HE COTJIallaThCs CO CTapmiuM. Peub He uaer o mpsaMoMm
HEMOJAYMHEHUH PYKOBOJCTBY. DTOT MPUHIUI O3HAYAET, YTO MHTEPECHI Jiejla UMEIOT Ha (Gupme
BBICIIMH MPHOPUTET U PaJd HUX MEHEIKEpY CJIEAYeT IOCTYNaTbCsl HE TOJIBKO JIMYHBIMU
aMOMIIMSIMH, HO MOPOI ¥ BEKOBBIMH TPAJAULIUSAMU YBOKCHUS CTAPIINX MIAAIINMU;

- BOCHHUTaHHE Y COTPYAHHMKOB UyBCTBA MPUHAMIEKHOCTH K OJHOM OONBIIOW CeMbEe MOJ
Ha3BaHUEM

«CoHny. Jlns 3TOrO, Kak M Ha APYruX SMOHCKUX MPEANPUSATHSAX, CYIIecTBYeT 3((eKTHuBHO
paboTarorias cuctema MnoXH3HEHHOro HaliMa, OpPraHU3yIOTCs KOJUIEKTUBHBIE (POPMBI OTIIBIXA U JIP.
Bompocer

1. IIponomxure (hopMyTUpOBKY MPUHIMINOB MeHekMeHTa (upmbl «CoHm». UTo Bam
MPEACTABIISIETCS 3aCIYKMBAIOIUM BHUMAHUSA, C YEM Bbl HE COTJIACHBI?

2. C yueroMm poccuiickoi crnenu(ukd MOKHO JH HCHOJIB30BaTh OMBIT MEHEHKMEHTa (UPMBI
«CoHM» B IPAKTUKE PaOOTHI POCCUHUCKUX KOMITAaHUI?

3. Kaxkue tpyaHoctu npu paboTe ¢ JI0AbMH MOTYT BO3HHUKHYTH Y POCCUICKOTO MEHEKepa 1 Kak
BBl PEKOMEHJIOBAIIK OBl UX MPEOI0JIeBATh?

KeticNe5
ConmanbHast opueHTanus OuzHeca B SIMOHUM — BajkHAs COCTaBJISIONIAs] YacTh HAI[MOHATHHOTO
CTHJIIMEHEKMEHTA. I3BecTHOE BhIpakeHHE:
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«[IpouBeraromas ¢upma — Ooratoe o0OIIECTBO» MOATBEPKAACTCS BIEUATISIONIUMU
yCHEeXaMUSTIOHCKON 3KOHOMHUKHU U BBICOKHM YPOBHEM >KU3HU
HaCEJICHUS.

W3 npemnoxeHHBIX Jajiee IMPOU3BOJIBHO PACIONIOKEHHBIX (OPMYIUPOBOK, OTPa)KaIOLIUX

cTpaTeruto SMoHCKoW ¢upmbl «OpHOH» M METOIBl €€ peajH3allfd, COCTaBbTE JIOTUYECKU

IIOCTPOCHHBIN AJTOPUTM, XapaKTEPU3YIOIHUN COLUAIbHO-OPUEHTUPOBAHHBIA MEHE/DKMEHT 3TOU

bupMmsI:

- J10XOJbl OT MOKYyHaTeas — UCTOYHUK WHBECTUIMH B HAy4YHO-MCCIIEI0BATENb-CKME U OIBITHO-

npoMmblnieHHsie padotsl (HUOIIP) u 06opynoBanue;

- 4acTh NpHUOBUIM HANpPaBJISIETCS HAa COLUAIbHBIE HYK/bl U OJaroTBOPUTEIBHOCTH;

- IIOCTaBILIMK IOJIy4aeT XOPOIIEro MOKYIaTes;

- IJIaBHAas LEJIb KOMIIAHUM — €€ Pa3BUTHE;

- YacTh NMpHUOBLIM B BUJE HAJOTa MOWAET Ha MOJIb3y OOIIECTBa;

- KOMIaHMs NOJy4aeT yBa)KEHUE B MECTHOM OOIIIECTBE;

- TPOU3BOJICTBO TOBApOB CTAHET JY4IIEro KauecTBa U Mo 0ojiee HU3KUM LI€HaM;

- 4acTh NpHUOBUIM MONIET HA JOTOJHUTENbHbIE BRIIIATHI COTPYAHUKAM (DUPMBIL;

- pa3BuTHE QUPMBI BEJET K YBEIUUCHHUIO 3aHATOCTH HACEJICHUS;

- IOKyHaTesb MOJIYy4aeT HAJIEeKHOTO MOoCTaBIIMKa.Bormpocs!

1. IIponmomxure (dbopMynupoBaTh NPUHIUINBI MeHeIKMeHTa GupMbl «OpHOHY.

UYrto BamMIIpeACTABISAETCS 3aCAyKUBAIOLIMM BHUMAaHUs, C YEM Bbl HE COTJIACHBI?

2. C yueroM pOCCHUHCKOW crenu(PuKd MOXHO JIM HMCIOJIb30BaTh OMBIT MEHEIKMEHTa
bupmbI

«OpHoH» B MPAKTHKE PAOOTHI POCCUMCKUX KOMITAHH ?

3. Kakue tpynHoctu nipu paboTe ¢ JIFOAbMH MOTYT BO3HUKHYTh Y POCCUMCKOTO MEHEKepa U

KaK BBIPEKOMEHIOBAJIA Obl UX MPEO0/I0JIEBAThH?

KeticNe6
DO} heKTUBHOCT SIMOHCKOTO MEHEPKMEHTA TPYAHO TOJABEPrHyTh COMHEHHI0. CUMTAeTCs, YTO OH
MOXETHCIIOIB30BAThCS TOJBKO HA SITOHCKUX MPEIINPHUATHUSAX, TOCKOJBKY B SMOHMM caMOOBITHBIC
KyJIbTypPHBIE M HalTMOHAIBHBIC Tpaauinu. OmHaKo 370 He Tak. O1H U3 TPUMEPOB — UCIIOIH30BAHNE
MIPUEMOB SIMTOHCKOTO MEHEDKMEHTa B MHaum.
B ycnoBusx kpusuca B aBTOMOOMIbHOUM TpoMbinuieHHOCTH WHauu B 80-X IT. (HU3KHE YpOBHU
WCIIOJIb30BAHUSI MOIIHOCTEH M TMPOU3BOJIUTEILHOCTH TPY/Aa, BBICOKHE IIEHBI, HM3KOE KadeCTBO
MPOAYKIIMHA) TIPABUTEIBLCTBOM OBUIO TPHHATO PEIICHHE OOpaTUTBCS K OIBITY SIMOHCKUX
MeHemkepoB. s sToro OblI0 BBIOpaHO YOBITOUHOE mHpenmnpusarue «Mapyrtu Jlta», mepen
PYKOBOJICTBOM KOTOPOTO TMOCTaBIIEHBI 33Ja4ydl MOJEPHH3AIMKM MPOU3BOJACTBA M OpraHU3alluu
BBIMTYCKAa SKOHOMHUYHBIX COBPEMEHHBIX aBTOMOOWJIEH 10 JOCTYIHBIM IICHAM.
[Ipou3BOCTBO MPOIYKIIMM OPHEHTUPOBAIOCH HA KOOIMEPAIMI0 C BEAYIIUMU KOMIAHHUSIMHU
pa3Buthix crpaH: CIIIA, ®panuun, ®PI" u ap.
B pesynbTate COBMECTHOM AEATEIHHOCTH CO CIEIUAINCTAMU SIMOHCKOW KoMmaHuu «Cy3yKuy,
WCIOJIb30BaHUS MTPHUEMOB OpraHU3aIlMy TPyJa U MPOU3BOJICTBA JIYUIINX SMOHCKUX MPEANPHUITHH,
ydeTayclnoBui paboThl HHAUICKOTO Tipeanpustus «Mapytu JITo» u xapakTepa B3auMOOTHOIIIEHU I
MEXAYy JIOAbBMH WHIMMCKUM MEHEIKepaM yIanoch paszpaboraTh 3SG(GEKTUBHYIO CHCTEMY
ynpaBJeHus. Ee OCHOBHBIE MOOKEHUS CBOJATCS K CIEIYIOIIEMY.
1. Menemxkep ABIAETCS BOIUIOLMIEHUEM KYIbTYphl opraHu3anuu. FIMEHHO OT HEero B KOHEYHOM
cyeTe 3aBUCUT YMEHHE CO3/aTh B KOJIJICKTUBE 00CTAaHOBKY PHTY3Ha3Ma. TakuM 00pa3omM, MEHEKep
JIOJKEH OBITh JIMJEPOM B CBOEH 00acTu.
2. YcnoBue TBOPYECKOTO, 3aMHTEPECOBAHHOTO OTHOIICHUS PAOOTHUKOB K TPYAY — COOIIOACHUE
MIPUHIIMIIOB PABEHCTBA B KOJUIEKTHBE. J[J1s1 3TOT0 MEeHeKepaM U COTPYAHUKAM IIeJIecCO00pa3Ho Ha
MPEANPUATHH HOCUTh OJMHAKOBYIO YHHU(OPMY, MUTAThCS B OOIIEH 3aKyCOYHOU, MOJIB30BATHCS
CIIy’)KeOHBIMH aBTOMOOHIISIMU, paboTaTh B 00IIeM moMenieHnn (0e3 OTIeIbHBIX KaOMHETOB) U T.1I.
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3. Jnist mocTostHHOTO 0OMeHa HH(popMalueil (MHEHHSAMHU) U OCY)KJICHHUS BO3ZHHKAIOIIUX MPpoOiIeM
CO3/J1a€TCs ITOCTOSIHHO JEHUCTBYIOIUN KOMMTET, BKIIOYAIOLIUN IIPEACTABUTENIEH BCEX BXOIAIIUX B

CTPYKTYpPY HpPEIANpHUATHS NOApasJeleHril u ciyx0. BripaboTanHble B pe3ynbraTe CBOOOJIHOTO

oOMeHa MHEHHSIMUA PEKOMEHIAINH PEATU3YIOTCSI PYKOBOJICTBOM.

4. PaOOTHHKHM BOBIJIEKAIOTCS B M300PETATEIbCKYI0 M PAMOHAIM3ATOPCKYIO NESITEIbHOCTh. Jlis

3TOTO CO3JIAIOTCS «KPYKKH KadecTBa». Bee mocTynaroniye npeuioxkeHust perucTpupyroTes U imdo

BHEJIPSIFOTCS

B IIPOM3BOJICTBO, JIMOO OTKJIOHSIOTCS; IPUYMHBI OTKJIOHEHUS 0053aTeNbHO COOOIIAIOTCSI aBTODPY.

Pannona-nu3aropoB 1 uzo0Operaresneil NoompsoT MOPaIbHO U MaTEPUANIbHO.

B pesynbrate coOmiofeHME NMPHUBEAECHHBIX OCHOBHBIX MOJIO)KEHHWH OpraHu3alliyd M yIpaBICHUS

MPOU3BOJICTBOM mpeanpusatuio «Mapyru JITn» yganoch MeHee 4eM depe3 JBa rojia BBITYCTUTH

nepBbie aBToMoOMIIM Mapku «Mapytu-Cy3ykuy, a depe3 4eTwlpe roja — KOHTpoiaupoBatb 60%

HAIlMOHAJILHOTO aBTOMOOMIBHOTO PhIHKA U KCIIOPTUPOBATH MPOIYKIIMUIO B PSIJI CTpaH, HECMOTPS Ha

BBICOKHI YpOBEHb KOHKYPEHILIMHM Ha MUPOBOM aBTOMOOMJILHOM pPBIHKE.

Bomnpocsr

1 IIponmomxure (hopMynTUpOBKY MNPUHIHUINOB MeHemkMeHTa ¢upmbl «CoHu». UYto

BAMIIPEICTABIISAETCS 3aCIYKMBAIOIINM BHUMAHMUSI, C YEM Bbl HE COTJIACHBI?

2 C yyeTtoM pOCCHUHCKOW crenu(puKd MOKHO JIM MCIOJIb30BaTh OIBIT MEHEIKMEHTA
bupmbI

«CoHn»

B MPaKTUKE pabOThl POCCUUCKUX KOMIAHUI?

3 Kakue tpyaHoctn mpu paboTe C JIIOJABMH MOTYT BO3HHKHYTH y POCCHHCKOTO MEHEIKepa

U KaKBBIPEKOMEHJIOBAJIN Obl UX NPEOA0JIEBATH?

KeiicNe7
AmepukaHnckas kopnopaiusi 3M n3BectHa B mupe. B ee mrate 83 ThIC. 4eNOBEK, U3 KOTOPBIX 7 ThIC.
YYEeHBIX. ACCOPTUMEHT TPOIYKIIMH, TMPOU3BOAMMBIA KOpropamuen, coctarisier Oosnee 60 ThiC.
HanMmeHoBaHuil. Kopropammst 3M Bxoaut B uucino 100 Hambosiee mpeycneBarOmMX KOMITAHUN
CIIA. ®yngamMeHTOM JEATEIbHOCTH KOPIOPALMM SABJISIETCS COYETAaHHME HOBATOPCKUX HJIEH C
TEXHUYECKUM HX BOIUIOIIEHHUEM, B PE3ylbTaTe YEro CO3JaeTcs BBICOKOKAUECTBEHHBIM, XOPOIIO
mpoJlaBaeMblii ToBap u Koprnopauuss 3M 3aHMMaeT JMOUpYIOIlee I0JIOKEHHEe B 00JIacTu
HOBOBBEJICHUI. DTOMY ke cr1ocoOCTBYET U APPEKTUBHBIA MEHEKMEHT.
B nestenbHOCTH KOpHOpAIMKM MOXKHO BBIJEIUTH MTh OCHOBHBIX HAIpaBIICHUI:
- TIPOU3BOJCTB HOBOMU MpoayKIKUU — puHaHCOBas 1elb. He MeHee 4 peann3oBaHHOM IPOAYKIIUN
JOJIKHO TMPUXOIUTHCS Ha U3IENUS, TIOCTYIMBIINE B IPOU3BOICTBO B TCUCHHE MTOCICTHUX MSTH JIET.
PaGora meHemxkepoB KOMIIAHHMU OIICHMBAETCS MO 3ToMy KpuTepuro. OTcrofa MX CTpemIieHue
MOJJICP’)KUBATh HAa BBICOKOM YpPOBHE Hay4yHbIE HCCIEOBAaHHUS U TMOOMIPATH K ATOMY CBOMX
COTPYIHHUKOB;
- cBoOoAHBIN OoOMeH uHpOpManueld MEXIy COTPYAHHKAMH Ha pPa3HBIX 3Tamax pa3pabdoTKu
MpOeKTa. ITO 00ECIeYNBAET, C OJJTHOM CTOPOHBI, BO3MOXHOCTh MCIIOJIb30BAHUS B HOBBIX 00JacTAX
CO3JaHHBIX COBPEMEHHBIX TEXHOJIOTHI{, C APYroil — KOHTPOIb 32 XOJOM BBHITIOTHEHHS KaXIOu
paloThI;
- HeyJaud BOCIHPUHHUMAIOTCS KaK UCTOYHUK WHHOBalWi. M3 ommOOK, OT KOTOPHIX HUKTO HE
3acTpaxoBaH, pPYKOBOJCTBO CTPEMHTCS W3BJIE€Yb TMOJB3Yy. [lo 2Toil mpuuMHE KOpIopanus
MPOJIOIIKAET TPYAUTHCS HaJl TEXHOJIOTHSIMHU, IIEPBOHAYATIBHO HE AAIOIIUMHU MIPUOBLIH;
- TpeocTaBlieHUE COTPYIHHKAM YCIOBUI M BPEMEHHU JJIsl TOTO, YTOOBI OHH MOTJIM O0AyMaTh U
MPEIOKUTh COOCTBEHHBIE Hier. JII0sIM CBOMCTBEHHO OCOOCHHO aKTUBHO paboTaTh HaJ CBOMMU
uaesmu. [lostomy crmyxamum ¢upmsl paspemraercs 10 15% pabodero BpeMeHU yIeNlATh TaKUM
pa3paboTkam;
- CO3/IaHHE U MPEIOCTABIEHUE CAMOCTOSTEIbHOCTA BPEMEHHBIM MOAPA3ICICHUSIM KOPIOPAIUH.
CoTpyAHUK, KOTOPBII BBIIBUHYI HACIO O HOBOM TOBape, MpH OJOOPEHHUU €€ PYKOBOJICTBOM
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KOPIIOPAIIUK CTAHOBUTCS TJIABHBIM MEHEKEPOM U MOJTy4aeT Heo0X01uMble (PMHAHCOBBIE CPEJICTBA
u obopyznoBanue. OH MoAOUpaET TPyINIly CHENHUATUCTOB (IIPOM3BOJICTBEHHUKOB, MapKETOJIOTOB,

COBITOBMKOB, IIEHOBMKOB) M CO3JaeT BPEMEHHOE IOJpa3jeieHue. 3ajada TaKkoro KOJUICKTHBA!

pa3paboTka Hu3IeNusi OT ONBITHOTO o0pasla J/J0 BHEAPEHHS B MacCOBOE IPOU3BOJCTBO C

MOCJIEYIOLIEH peain3alnei.

Bce coTpyaHMKHM JaHHOM TpyIIbl IOJy4arOT MOBBIIEHHWE B JODKHOCTH M NpUOaBIIEHHE K

3apabOTHOI IJ1aTe B ClIy4ae YCIEUTHOTO BHITIOJIHEHUS MPOEKTA.

Bomnpocer

1 ChopmynupyiiTe CTpaTeruio AesSTebHOCTH Kopriopanmuu 3M. Uto riaBHOe B ctpateruu? 2

KakoBapoib MeHepkepoB B ycriexax (pupmsel?

3 Kakme ycrmoBus TpeOYIOTCS JUISI HWCIHOJIB30BAHUS OIBITA WHHOBAIMOHHOMN
nesitenbHOCTUKOpHopanuu 3M Ha npennpustusx Poccun?

KeiicNe8
Henentpanmzanus komanaoBanus taktudeckumu BBC CIITA
JlecaTe et Ha3ax KoMaHnoBaHME TakThdeckuMu BBC ocymecTBisuiock U3 pyk BOH IIOXO0. XOTS
KOMaH/IOBaHHE U HECJIO OTBETCTBEHHOCTD 32 COCTOSTHUE BO3IYITHOTO (PJIOTA CTOMMOCTBIO 25 MIIP/I.
JI0JIJ1., TIOJIOBUHA CAMOJIETOB B JIFDOOM MOMEHT BpEeMEHH ObLJIa HE B COCTOSTHUM OTOPBATHCS OT 3EMJIH.
HexBarka camoieToB o3Hauajga, 4yTO MWJIOTHl HE N0OWpalid JIETHOTO BpEMEHHU IJsl oOpeTeHus
po¢ecCHOHATBHBIX HABBIKOB, HEOOXOUMBIX JIJIsI BEJICHUSI COBPEMEHHOTO BO3AYITHOTO 00s1. Pocio
YUCJIO aBapWi, COMPSDKEHHBIX C THOEThI0 JIETHOTO COCTaBa M Pa3pyIICHHEM JIOPOTOCTOSIIHX
camoJietoB. OTHOIIIEHUE K TEXHWKAM U MEXaHHMKaM, 0OCITy’)KMBAaBIIMM U FOTOBUBIINM CAMOJIETHI,
OBLIIO OYeHB MI0X0e. MHOTrHe U3 HUX MOKUHYIM psaasl BBC. Y takke 1 MHOTHE W3 MHJIOTOB,
00y4eHHE KaX0T0 U3 HUX 000IIIOCh B 1 MJTH. JOJI.
B 1978 r. HoBeiM kKoManaytonuM Taktudeckumu BBC CILA cran renepan Y. JI. Kpuu. Korna on
MIPUCTYITHJI K BBITIOJTHEHUIO CBOUX 00sS3aHHOCTEH, IO/ €ro HavajaoM padoTaso 115 Teic. yenoBek Ha
1506a3ax, pa3dbpocaHHbIX 10 BceMy MHpPY. E1ie 65 ThIC. My)XYWH 1 JKEHIIUH YHCIHIOCH B PE3epBe
BBC. UmymectBo TakTnueckux BBC onenuBanocs B 40 mipa. A0JUL., B T.4. B TPUOTUZUTEIHEHO
3800 camouteroB. ['010B0i#1 O10/KET KOMaHI0BaHUS COCTABIISLT HECKOJIBKO MUJUTHAPAOB J0JUIAPOB.
Kpuu ycranoBui, uTo oOcHOBHBIE TpoOembl ynpasieHus: Takruueckux BBC cBsizanbl ¢ upesMepHOi
LEeHTpaIu3alrell pykoBOJCTBA, CIIMITKOM MHOTOUHCIICHHBIMU [TPaBUJIaMU U MPOIIEIypaMHu, a TAKKe
MPaKTUYECKUM OTCYTCTBHEM IIpaB y JMHEWHOTO pPYKOBOJCTBA. Tak, Hampumep, Mpoleaypa
MOATOTOBKM M MpPUBEJIEHUS B MOPSAOK HCTpeOuTens Obula HAcTOSIIMM KomMapoM. Brauane
KOMaHJUp AKUMNaXa JOJHKeH ObLIT OCMOTPETh CAaMOJIET U MO3BOHUTH B LIEHTPAJIbHOE MOIpa3ieiicHIe
TEXHUYECKOTO oOcnyxuBanus. LleHTpanbHOe mojapa3neneHne TeXOOCIy:KMBaHHE [OJDKHO ObLIO
3aTeM MO3BOHHUTH B AJIEKTPOTEXHUYECKHE MACTEPCKHE, KOTOPHIE 3aT€M BBICHUIATIHN AJIEKTPUKOB B
30HYy pacrojokeHusi uctpedureneii. Eciau npu 3ToM BO3HHKaNa HEOOXOIUMOCTH B KaKOM-THOO
JIPYyroM CIenualrcTe (a 4Jarie BCero Tak U ObIBAIIO) — BHOBB HY)KHO OBLIO OCYILIECTBUTH CEPHUIO
TereOHHBIX 3BOHKOB Uepe3 LIeHTpalbHOE MoApas/iesieHne TexoocnyxuBanus. Bes ata npoueaypa
JUIAJIACh YacaMU U HE XBAaTajo JIETHOTO BPeMEHU. PyKOBOJICTBO HH3IIETr0 3BEHA OTBJIEKAIOCH HA
OecumclieHHbIe CTaHIapTHBIE Tene(OHHbIE 3BOHKU. TakuM 00pa3oM, OTIBITHBIE CePIKAHTHI — KOCTSK
apMHH — PEAKO y4acTBOBAJIM B peallbHOM Ipoliecce TexoocmyxuBanus. [Ipobnemsl cocTosiu He
TOJBKO B TOM, YTO JUIsl PEMOHTa TPeOOBaJIOCh MHOTO BPEMEHHU. Y KAacarollUM ObLIO U Ka4ecTBO
pEMOHTA.
[lepBoe, uto cnenan Kpuu, — mnepectpoun Bce komaHaoBaHue Taktuyeckumu BBC Ha ocHOBe
HEOOMBIINX CTPYKTYPHBIX €IMHUI] — ICKAIPUINN, COCTOSBIINX U3 24 camosetoB. OH BiIMI
TaK)K€ BPEMOHTHYIO OpUTaly KaXKJI0H SCKapUIbU TEXHUKOB U3 COOTBETCTBYIOIINX
PETHOHANBHBIX CIY>KOTEXHUYECKOTO 0OCTYKUBAHUS. DTH COTPYIAHUKH CIIY’KO TEXOOCTY>KUBaHUS
cTanu paboTaTh MOCIEITOTO TOJBKO C CaMOJIETaMU CBOEH Ackaapuibu. Kpome Toro, oHu cramu
MOUUHATHCS MPEkK/IE BCETOKOMAHIOBAHUIO YacTH, U YK BO BTOPYIO OUYEPE/lb PYKOBOACTBY
[EHTPATBFHOW AUCTIETYEPCKON CTAHIIUUTEXO0OCTYKUBAHMUSL.
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Brauane crapimme cepskaHThl IPOTUBMIIMCH nepeMeHaM. OHM YyBCTBOBAIN Ce0sl B OINPEAeTICHHON
CTeTeHH JeMopann3oBaHHbIMU. Eme Obl. Jlo peopranm3arnum oHu komanmoBamum 60 u  Oomee
JIOJIbMHU, a IIOCJIe peopranu3anuu Becero jauib 20. Ho ckopo B 3ckaIpuiibsix Ha IEPBbIN IUIaH CTaJIN
BBIJIBUTaThCSCUIIBHBIC JINYHOCTH. ECiM paHbIlie crienuaiicT ciry0bl TeX00CTy>KUBaHUS ObLII JIUIIb
OJTHUM M3 JBYXTHICSYHOTO KOJUICEKTHMBA, HE TOJH30BABLIETOCS NMPU3HAHHEM M YBAXCHHEM CO
CTOPOHBI JIETYNKOB M UICHOB IKUMAXKEH, TO HOBasi 3CKaJpWIIbHAs CTPYKTypa yCHIIMBala B HEM
YyBCTBO IPHUHAJUIEKHOCTH KO3TOMY OpaTcTBY M JIMYHYIO 3aMHTEPECOBAHHOCTh B OOecreueHUU
HaJJIeXKAILEro COCTOSIHUS CaMOJIETOB CBOEH ICKaJAPUIIbH.

Kpuu ckazan kak-to: «IIpu neHTpaan3oBaHHOW CTPYKTYpE YIpaBiI€HHE ObUIO HCKIIIOUHUTEIBHO
HETIOBOPOTIUBBIM M TPOMO3IKAM. MBI LENEeHANpPaBICHHO HHUYEro He JAenanu». Pe3ymbraTsbl
peopranu3anuu MOJHOCThIO MOATBEpAUIN ckazanHoe Kpruuem. Korga renepan nokuaan cBOM NOCT
B 1984 r., 85% camosieToB ObUTO TIPH3HAHO TOJHBIMH K BBIMOJTHCHHIO OOCBBIX 3aJaHUi (IO
cpaBuenuroc 50% B 1978 r.). B BoernHoe Bpems yactu TakTHueckux BBC cmormm Obl cOBEpIIUTH
6000 camoneroBbuTeTOB B CyTKH 110 cpaBHeHHIO ¢ 3000 B 1978 r. YacToTa aBapmii yMEHbIINIIACH C
1 Ha 13 TBIC. wacoB mratHOTO BpeMeHH 10 1 Ha 50 Thic. yacoB. [1o4TH MOTHOCTHIO MCUE3TH aBapHH,
00yCIIOBJIEHHBIE TNIOXUM TEXOOCTYKUBAHUEM.

Bomnpocsr

1. Hosas opranuzanuoHHas CTPyKTypa TeXOOCHyXKHBaHHs OOJIbIlIe MOX0Xa Ha
MEXaHUCTUYECKYIOCTPYKTYPY WM Ha aalTUBHYIO?

2. Ilpucymu nu HOBOU OpraHU3alMK XapaKTEPUCTUKHU JEUEHTPAIN30BAHHON CTPYKTYpPHI?

3. PaccMmotpure neneHTpann3anvdio KoMaHaoBaHusd Taktuyeckumu BBC ¢ yuerom
KOHKPETHBIXIIPEUMYIIECTB [IEHTPAIN30BAHHBIX U JEIICHTPAIH30BAHHBIX CTPYKTYD, OTIMCAaHHBIX B
AHHOM TJIaBe.

KeiicNe9
KonTposb B koprniopanuu «J>xenepan Inektpuk Kpeaut»
Kopmnopamus «/[xxenepan Dnekrpuxk Kpeaut» (1K) — 3T0 HEKOHCOMMANPOBAHHOE OUEpPHEE
MpeanpusITHe, MOTHOCTIO NpuHaaiexaiiee pupme «Jxenepan Dnekrpuk». Komnanus umeer B
CIlIAGosee 100 kontop, 6700 crmykanux. IT0 BTOpasi MO BEIMYUHE B MUPE KPEAUTHAS
KOMITIaHUs,CBA3aHHAsl ¢ 22 pa3MYHbIMU BHJAaMU 3KOHOMHYECKON NEATENbHOCTH. JTU 22
BUJIA JIEATEIBHOCTHOOBEAUHEHBI B MATh OCHOBHBIX OTJENICHUH, OCYILECTBIISIONINX
LEHTPATN30BaHHO HEKOTOPbIE BUIBIICATEILHOCTH, TAKUE KaK aHaJN3, OyXraJTepCKUil yuer,
HaJI0roo6J0eHre 1 mianupoBanue 6usHeca. J19K UMEET HECKOJIbKO

OT/EJICHUH, OCYUIECTBIISAOIINX MOUCK U Pa3pabOTKy

(uHAHCOBBIXBO3MOXKHOCTeH. Kommnanus yyacTByeT B (pMHAHCHUPOBAaHMHM MHOKECTBA
MPEANPUATHI OT CUCTEeMKPEIUTOBAHHS OTHOLICHUI KIMHUKA — MAI[UEHT 10 HEPTSIHON pa3BeaKu
1 OypeHHs CKBaKUH.
Cama npupoja KpeIuTHOTO OM3HEca U JelieHTpain3oBanHas cTpykrypa 19K, kazanocs Obl, Aenaor
npoOneMaTuyHbIM yrpaBieHue er. OmgHako Jxeiimc P. baHT, BuIle-pe3WIeHT U TIIaBHBII
Oyxrantep- aHaJTUTHK (GUPMBI OTMEUAET, YTO Y KOMIIAHUU €CTh TPU BUJA PHIYArOB yIPABICHHUS.
Ha Bepxuem ypoBue JIDK ucnonb3yer Te € SPKOHOMHYECKHE pPbIYard, 4TO W OOJBUIIMHCTBO
KpPYIHBIX KOMIMaHW: (PUHAHCOBBIE CMETHI, BHYTPEHHUE W BHEIIHUE MPOBEpKU. Bropoil Tun
pBhIUAroB YIpaBIEHUs — 3TO aHAJIU3 BCEX CIENOK. YHMCIO ypOBHEW B 3TOM IPOLECCE aHaIu3a
3aBUCHT OT pa3Mepa caenku. Tak, 1 OOBIYHOM CACTKU MOXKET MOHAI00UTHCS J1Ba HIIK TPU YPOBHS
aHaIM3a, a ICUCTBUTENBHO KPYITHASI CAEJIKA PACCMATPUBAETCSI PYKOBOJICTBOM OT/IEJICHUSI KOMIIAHUU
WJIU, B HEKOTOPBIX CIIy4assX — COBETOM JAUPEKTOPOB.
Tpetuil BUJ OpraHoB KOHTPOJIS MPUMEHSIETCS HA CaMbIX HIDKHUX YPOBHSIX opranu3ainuu. Cucrema
KOHTPOJISI BKJIFOYAET OTYETHI O JI0XO0JaX U IMOTEPSIX Ha YPOBHE OTACJICHUS] C HCIOJIb30BaHHEM
JeTaTU3UPOBAHHBIX OFOJKETHBIX MATPHUI[ U MPOIIETyp OTUETHOCTH.
Bomnpocer
1. OOcynmute CTeNeHb MPUMEHUMOCTH U TPOCTOTHI TPEXYPOBHEBON CHCTEMBI KOHTPOJIS.
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2. Kak#e BHJIbI KOHTPOJII HEOOXOAUMBI B IAaHHOM ciydae?

3. OO0ecrieunBaeT Jin TPEXypOBHEBAs CUCTEMa KOHTPOJIs 0a3y AJIsi OTIEPATUBHOTO YIIPABJISIONIETO
U CTPAaTEruuecKoro KOHTpoJIs?

4. Ha KOHKpETHBIX IPUMEpPaX OMUIINTE B3aUMOCBS3b IPOIIECCOB IJIAHUPOBAHUS U KOHTPOJISL.

5. PaszpabotaiiTe npuMep peanu3aiid MOJETH IMpollecca KOHTPOJISI B KOHKPETHOW OpraHu3allvu.
6. Onumwure ONBIT WM JaiTe NPHUMEP CUTYallMd, B KOTOPOW KOHTPOJIbL IMPOTHBOPEUUBO
BO3JICHICTBY€ETHA NoBeieHue rojiel. Kak 3Toro MoxHO n3bexarsb?

7. Kakas 37ieCb OpTraHu3alys AeUEeHTPAIN30BaHHAS U [ICHTPAJIN30BaHHAS U YeM OyZIeT OTINIAThCS
KOHTPOJIb B ICHEHTPAIIN30BAHHON M CHJIBHO LIEHTPAIM30BAaHHON OpraHn3anusix?

8. Kakme cmoco0amu, METOJaMU TEXHOJOTHSIMH B JAHHOH CHUTYallMd MOTYT YIIPaBJISIOLINE
YCIIEIIHO MCIOJIB30BAaTh KOHTPOJb ISl TOTO, YTOOBI 3aCTaBHTh COTPYAHUKOB NPHUCIIOCOOUTHCS K
[EHHOCTSIMOPTraHU3AIMOHHOHN KYJIbTYPhl OpraHU3aIun?

Ketic Ne10
[ToueMy cOTpyAHHUKH HE XOTAT paboTaTh?
PykoB0ACTBO KpyNHOM NPOU3BOICTBEHHON KOMIIAHUM MPUIJIACUIIO BaCc B KaueCTBE KOHCYJIbTaHTA
JUI COJICHCTBUSL B pEIIEHUU TNpoOJieM, CBSA3aHHBIX C HU3KOW TOTOBHOCTBIO €€ IepcoHala K
CaMOCTOSITEJIbHOM M OTBETCTBEHHOW paboTe. B ycrnoBusAx, Korja mNpeAnpusTHE Hayaio
MacIITa0HYI0 peopraHu3alfio, COTPYIHUKN paboTaloT Oe3 KelaHMs, a MPOBEICHHbIH HaKaHyHE
COILIMOJIOTMYECKUN OIpOC MOKa3ajl HU3KUI ypOBEHb YIOBJIETBOPEHHOCTH IMEpPCOHANAa KOMIIAHUU
COJIep’)KaHHUEM TpyJa U €ro OIuiaToil. YpOBEeHb TEKy4ecTH KaJpOoB U HEBBIXOJOB Ha palboTy MO
00JIe3HN OYE€HB BBICOK, a TPOMU3BOIUTEILHOCTh TPY/1a KpaitHe HI3Kast. PyKoBOACTBO COOOIIIIIO BaMm,
4T0 paboTa COTPYAHUKOB OIUIAUYMBACTCS XOPOILO, BO BCAKOM CIIydae HE XyXe, YeM Ha Jpyrux
IPEAIPUATUAX TOPOJa, MO3TOMY OHHM HE NOHUMAOT NMPUYMHBI HU3KOM MOTHMBALIMM IIEPCOHANIA.
3aKyIUIEHO HOBOE O0OpPYAOBaHUE, YTO IMO3BOJIMIO CYIIECTBEHHO YIYUYIIMTh YCIOBHUS TpyJda Ha
pabounx MecTax, a IepcoHan Bce BpeMs HenoBouieH. «Hapoa pasbanoBaincs M moTepsil 4yBCTBO
peanbHOCTH, Ha Apyrux npeanpusTuax Joau padoTaloT B XyAIIUX YCIOBUSAX — U BCEM JIOBOJIBHBI.
OT0 yenoBedeckass HeOIaroJapHOCTh UM CTPEMJICHHE CJeNaTh IIOMEHbIIE U HOJIYYUTh OOO0JIBIIEY,
- TaK IPOKOMMEHTHPOBAJI CUTYaLUIO JUPEKTOP.
BbI npoBeny psifi UHTEPBBIO ¢ PAOOTHUKAMU KOMIIAHUH, B X0JI€ KOTOPBIX BBIICHWIIH, YTO, 110 X
MHEHHIO, PyKOBOJCTBO B OCHOBHOM pelIaeT (pUHAHCOBbIE U TEXHUYECKUE BOIPOCHI, HE YHENss
JOJDKHOTO BHUMaHMs IpoOiemaM paOOTHUKOB, OIUlaTa TpyJda IUIOXO CBfA3aHa C
pabounMupe3yabTaTaMu, JIIOAU HE MOHUMAIOT MEPCHEKTUB MPEANPUATUS U CO
CTPaxOM CMOTPST B 3aBTPALIHUN/ICHb.
Bomnpocsr
1. Kakue Teopernyeckue noaxo sl MOTJIM Obl TOMOYb OOBSCHUTH BO3HUKIIYIO ITpoOieMy?
2. UYro OblI BBl pEKOMEHI0BAIN PYKOBOJICTBY KOMITAHUY C/IeNaTh JUIS UCHPABICHUS CUTyalluu?

Keiic 11

Curyanus 1is aHainsa

[Tocnennuil 3Tanm XOTOPHCKUX MCCIENOBAaHUI ObUT MPOBEAEH B OpHUraae MyXYHH-MOHTa)XHHUKOB
(9uenoBek), y4acTBYIONIMX B COOPKE Y3JI0B, UCIIOIB3yEMbIX Ha TEIC(OHHBIX CTAHIIUSIX.

B Xone 3THX 3KCIIEpUMEHTOB MCCIENOBATENIIMU ObUT MOJIydeH CTpPaHHBIM (aKkT: B OTIMYHE OT
JIeBYIIIEK-COOPILHUL, pearupyoIINX NOBBIIIEHUEM IPOU3BOIUTENLHOCTH TPy/ia IPAaKTHYECKU Ha BCE
JEUCTBHS KCIIEPUMEHTATOPOB, MYKUMHBI HE OTBEUYAJIH MTOBBIIIEHUEM ITPOU3BOAUTENBHOCTH TPYyAa
HU Ha KaKue IpeylaraéMple CTUMYJIBL. MIX IpOU3BOIMTENBHOCTh OCTAaBaJIach HA OJHOM YPOBHE.
Kak 651 BbI 00BsICHWIM TIOTydeHHbIe pe3ynbTaThl? Keiic Nel3

Llentp Biactu B «ABTOCTpaxe»

Cepreit HukonaeB BO3riaaBuil CTOJIMYHYIO (UPMY 1O CTPaXxOBAaHHUIO «ABTOCTpax» €lle 3aJ0JIro J10

U3BECTHBIX OKTAOpbCckHX coObiTuit 1993 1. IlpemuyBcTBys OnmM3k0oe GAHKPOTCTBO (DUPMBI, €ro
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OBbIBIIMIA TTApTHEP 3a01arOBPEMEHHO TMOKUHYII CTPaHY, IPUXBATHB C COOON U3 KaCChl MPAKTHYECKH
BCI0 HanM4yHOCTh. Ceprell He Oe3 ycrexa moTpaTHil BCe 3TO BpeMs Ha co3JaHue B (upme HOBOM
OpPraHU3allMOHHON KYJbTYpPbl, OCHOBAHHON HAa KOHCEHCYCHOM IPUHSATUU PEIICHUNM U IKECTKHUX
npaBuiax padotel. OMHAKO BCKOpPE OH OOHAPYXHII, YTO OJHO U3 KYJIBTUBUPYEMBIX UM KECTKHX
MIPAaBHJI CTAJIO CEPHE3HBIM TPEISATCTBUEM HA IMYTH YBEIUYEHUS OOBEMOB MPOAAX CTPAXOBBIX
noJiMcoB (UPMBI BiajenbliaM aBromoOmiei. B mpunmume, Cepreéi kak riaBa (UPMBI MOT
HCIO0JIb30BATh CBOE IOJIOKEHUE U U3MEHUTDH 3TO MPaBUIJIO, HO BMECTO ATOIO OH PEINI «IIYyCTUTh
JIeTI0 Ha caMOTeK». B pesynbpTare mpoBeIeHUs W3MEHEHUs TaKUM 00pa3oM 3TO 3aHsIo OBl Ooliee
IBYX JIeT, a ecinu Obl Cepreil caenai 3TO ¢ TMO3WIIMKA CBOCH BJIACTH, TO MOHAIOOMIOCH OBl JIHIIb
pacrnopsiKeHue, KOTOpOE€ MOTJIO YMECTUTHCSI Ha OJJTHOM JIUCTE OyMaru.

Kapbepa Cepress Hauamach e€me N0 «IEPEeCTPOMKW», KOT/a IOCIe OKOHYaHUS (PUHAHCOBOTO
MHCTUTYTa OH MpHIIeNa paboTaTh B OJHO W3 OTAENeHUM TorjamHero ['occtpaxa areHTOM 1o
BO300OHOBJICHUIOCTPAXOBKH Y HMEBIIMX €€ paHee aBroiroourtencii. B 1985 1. on mepemen Ha
paboty

B
Wutypucr, rae 3a YeThIpe roja MPOJBHHYICS JO IOJKHOCTH
HayaJbHUKA yIpaBlieHus cTpaxoBaHus. CeOs Kak PYKOBOAMTENS OH CYHTAI «TOJKAYOMY,
MIPOIBUTAIOIINM CBOHM HJICH UHOTJA OYE€HBb >KECTKHM 00pa3oMm.
[TepBoe BpeMst Ha TODKHOCTH Tipe3uieHTa pupMbl «ABTOCTpax» Ceprel 3aHUMANICS «3aThIKAaHUEM
JBIPHA TOHYITIEM KOpabiey, He oOpaliasi MOYTH HUKAKOTO BHUMAHUS Ha CO3/IaHHE MPOJTYKTUBHOMN
KylIbTypbIpaboThl. OH Bel ce0s TOYHO B COOTBETCTBHHU C YYCOHMKAMU TPOIUIBIX JET U B CBOEH
paboTe MOMHOCTHIO TMOJIarajics Ha 3aHUMAeMyl0 UM JOJDKHOCTh. OH mbITalcs BIUATH Ha
IpYTUX 4epes
«JaHHYIO0 eMy O0TrOM BJIaCTh» U METOJIOM «KHYTa U IpsiHUKa». OH HAaHUMaJl HY>KHBIX €My JIIOAeH U
YBOJIBHSJT HEHYXHBIX, IBITAJCS «CKOJOTUTh» Ha ¢upMme cBoo Komannay. Cepreil cumrtan
CBOU
«IyTaHbI» CTHIIb PabOThl CMECHIO «YIpPABJICHUSA MO WENSIM» M «IIPUHSATUS pEIHIeHUH uepes
KoHceHCyc».OH BepuJI, YTO PyKOBOIUTEINb €AMHOIUYHO HE I0JDKEH OMPENENITh MOJUTUKY (PUPMBL.
BmecTo 3TOrO OH JOMMKEH c€O34aTh B KOMIIAHMM TaKyl0 OPraHU3alMOHHYIO KYJIbTYypy H
PYKOBOJCTBOBATHCSA TAKUM CTHUJIEM, IPU KOTOPBIX BIACTh «JIEIUTCS» C IOJYNHEHHBIMU U B3aUMHOE
JIOBEpUEe CTaHOBUTCS 3ajorom xopouieil padbotsl. K 310il dunocoduu yrnpasieHust ero npuBenu
3HaHUS, MIOJIYYEHHbIE B PAMKaXMEKIyHapOIHOTO YIPABJIEHYECKOr0 CEMUHAPA, OPraHn30BaHHOTO
M3BECTHOM CTPaxoBOW OpUTAHCKOW KommaHueh «JImoim» s pyKOBOIMTENECH CTPaxOBBIX
opranmzanuii Poccun. Cemunap mposiciun st Ceprest Te€ BONPOCH B pab0OTe MHOCTPAHHBIX
CTPaxoBbIX (UPM, C KOTOPHIMHU OH HEBOJIBHO CTAJIKUBAJICS MO CBOEH Mmpouuioi pabore B UHTypuCTe.
Mmuorue kosuieru o gupme cuutanu Ceprest noauTHKaHOM.K 3TOMY | MX CKIIOHSIIO TO, YTO OH KakK
Obl TOJICTpauBall KyJabTypy (QUPMBI oJ ceOs, | o1 CBOW CTHIb pykoBojcTBa. [Ipu 3ToM oH Mor
COBMELIATh U COYETATh PUHATHE TPYIIIOBBIX PELICHHH C TUYHBIM KOHTPOJIEM 32 CAMUM IIPOLIECCOM
MNPUHATHS pelieHnid. 3a10JIro 10 TOro, Kak oH coOupalcs nepenaTth perienue B rpymnmy, Cepreii
BCTpeyascsl C COTPYAHUKAMH (UPMBI Ha UX pabOuMX MecTax, BHUMATENHLHO CIYIIall UX, MBITAsCh
y3HaTh, YTO YWIEHBI TPYIIBI TyMalOT U 4yBCTBYIOT. OH J1aBajl COBETHI, MOA0apUBAll U TOBOPHI UM
0 TOM, YTO CaM J[yMaer.
Cepreil mpoBOAUI € MOJUMHEHHBIMH CHIELUATIBHBIE 3aHATHS IO CTUMYJIMPOBAHUIO, LIETBI0 KOTOPBIX
ObUTO MOOYIUTHh WX K OOJiee aKTUBHBIM JEHCTBUSIM. 3aHSITUS MPOXOIMIN CIEAYIOIMINM 00pazoM.
Kaxxapiif pykoBOUTENb pa3aaBai y9acTHUKAM KOMHH C €ro (e€) MPeIoKEHUSIMH 10 OI0DKETY U
1ensiM GUPMBI Ha MPEACTOSIINMA Mepuol. 3aTeM PYKOBOAMTEIHU TPYII MO OJUHOYKE KaK ObI
«GallUIIaIn» CBOU MPEI0KEHUS TIepe]l BCeMH yYaCTHUKAMU 3aHSATHS, KOTOpbIe OOpYIIMBAINCH HA
BBICTYIIAIOUIETO C FPAIOM 3aMe4YaHui, BOIPOCOB U KOHTpIpeasioxkeHui. [loatomy pykoBoauTenn
TPyNI HE MOTJM PAacCUUTHIBATHL HA AaBTOMATHYECKOE YTBEPKICHUE CBOUX MPEAJIOKEHUH.

O)KI/I,Z[aJ'IOCL, YTO OHH [JOJDKHBI «IIpOodaTbhb» CBOU MPCHJIOKCHHUA OPYTrUM. Takue 3aHITUS
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MPOBOJIMIIMCH PETYISiPHO B NPEAIJIAHOBBIA MEPHOA M JIWINCh WHOrAa Oonee Henmenu. [lo mx
3aBEPILIECHUI0 KaKIBI PYKOBOJIMTENb T'PYMIbI Opayl Ha ceOsi 00s3aTeNbCTBA MO YTBEPKACHHOMY
roJIOBOMY ILIaHy.

Cepreii ObLIT 0OYEHB TBEPA B TOM, UYTO T€ PYKOBOJIUTEIH T'PYIII, KOTOPbIE HE CIIPABHIIUCH C TOJ0BBIM
3aJlaHuEeM, HE€ JIOJDKHBI IOJy4daTh BO3HarpaxiaeHue. Ecin B XoJe CTUMYIMPYIOUIMX 3aHATUN
PYKOBOJMTENb TPYIIBI MBITAJICS MPOTALIUTh 3aHMKEHHBIN 11aH, Cepreil HEMEAJIEHHO J1aBajl eMy
(eif) 3HaTH, 4TO Takoe He mpoiiaer. OH X0Tel, 9TOOBI BCe B (prpMe BBIMOJIHSIN PadOTy Ha BBICOKOM
YpPOBHE M 3aCTaBJsUl CBOMX IIOJUYMHEHHBIX YCTAHABIMBAaTh PEAJNCTUYHBIE U BMECTE C TEM
HanpspKeHHbIe 1enu. [1o ero MHeHHI0, IMEHHO Pe3yJIbTaThl paboThl ONpeAestoT yernex Gpupmsal. [lo
TeX MOp MOKa €ro MoJYMHEHHbIE JOOMBAIOTCS PE3YNIbTATOB, €My OBLIIO BCE paBHO, €CIIH «OJIecK Ha
00THMHKax HaBoawics kupnudom». Mcnonbs3zyembrit CepreeM CTUIIb yHpaBlieHUS MpeBpaliai ero
MOJAYMHEHHBIX B IOCJEI0BATENbHbIX CTOPOHHUKOB COKpAIEHUS CEe0ECTOMMOCTH YCIyr H
YCTAHOBJICHUS PEAIMCTUYHBIX IIeJIeH, a TaKKe B PEBHUBBIX UCIOJIHUTENEN cBoel paboTtel. Cepreit
MPOSIBJIATT HACTOWYMBOCTb, TOKa3blBal, Kak HaJ0 Jeiarb paboTy, HMCKYCHO NpPUHYXKIAl U
MOTHBHUPOBaJI CBOIO «KOMaHIy». OH yduics CIIylIaTh W JI€IUTHCS OTBETCTBEHHOCThIO. OT BCEro
3TOr0 BECh IMPOLECC Ka3ajicsd MyTaHbIM M HescHbIM. OpHako Cepreil ObLI TEpreauB U COocoOeH
XKJaTh, KOrJa JIOAM CaMHU YBUAST «cCBeT B TyHHene». Korga oH omryman HE0o0X0AUMOCTh
MPOBEJICHUS] 3HAYUTENbHBIX W3MEHEHUH, OH MpPearouyuTan XKJaTh, MOKa BCS €ro «KOMaHJa»
MIPOHUKHETCS TaKUM K€ COCTOSIHMEM, a He peliarth NpoOieMy «pOCYEpKOM Iepay», BBITYCTUB
ouepenHoe pacnopspkenue. Cepreii ObU1 ropj 3a ce0si, YTO CMOT CO3AaTh TAKOM THIT KOPIIOPATUBHOM
KYJIbTYpbl, TpPH KOTOPOM pYKOBOJACTBO (UPMBI OXHUIAET IMOJY4YUTh O00sA3aTeIbCTBA OT
MO JYMHEHHBIX, a TIOJYMHEHHBIC 0KUIAOT OBITH BOBJICYCHHBIMH B Jieia (PUPMBL.

Bonpockl kK KOHKPETHOW CUTYyaIuu

1. Kakoil ypoBeHb 3aBUCHMOCTH CIIYKHUJ OCHOBOUW Hay4d€HHUs IMOBEIACHUIO YJIEHOB «KOMAaHIbD)
Cepres? UTo sBIISIETCS CYTBIO 3TOTO YPOBHSI 3aBUCUMOCTH? OOBSCHUTE CBOM BHIOOD W TIOITBEPANTE
erogakTaMH.

2. Haugewm ctpoucs aBropurer Ceprest Kak epBoro pykoBoautens ¢upme? Jlaiite obocHOBaHUE
1 (haKTOJIOTHYECKOE TOITBEPKICHHE CBOUM YTBEPKICHHSIM.

3. Kakue nMYHOCTHBIE HCTOYHUKUA BiacTu mno3Boimiau Ceprero co3naTh KOPHOPATUBHYIO
KylnbTypy B upme? JlaiiTe neTaibHBINA aHAIN3 3TOW TpaHCPOPMAIIUH.

4. Tlouemy BbI JyMaeTe, YTO PYKOBOJIUTENHU TPYIII, MyOIHMUHO «3aIIHILas» CBOU MPEIJIOKEHUS 110
Oro/KeTaM U LIEJIsIM, MOTJIM ObI CYUTATh 3TO MIPU ONPECIIEHHBIX 00CTOATENLCTBAX MOAPHIBOM CBOEH
BJIacTu?

5. IlpuBenute nmpumepsl coyetanus Cepreem BIacTU U MOJIUTUKH B JOCTHKEHUU CBOUX IIeJieH,
6. Kaxkue sanemMeHThl TMIepCTBA COAEPKUT «ITyTaHbI» yrpaBieHdecKkuid ctuib Cepres?

7. Jymaere nu BbI, 4TO AocTurHyroe CepreeM BO3MOXKHO TOJBKO B TaKOM CIEIU(PUYECKOM U
mpesckasyeMoM Ou3Hece, Kak crpaxoBaHue? Mornu Obl gpyrue Oojee JUHAMHYHBIE U MEHeEe
mpejcKa3yeMble OTpaciu (HampuMmep, KOMIIbIoTepHas, QapmareBTudeckas, OHOTEXHOJOTHUH,
MIPOM3BOJICTBA OJICXKIbI U T.11.) OBITH OTKPBITHIMU JUIs 9KcTiepuMeHTa Cepres 1 He pa3opUThCs B XOI€
OCTPOIf KOHKYpEHIIUHU?

3. 3 Jle10BBIE UTPHI

Nel. OOyuenue, ocCHOBaHHOE Ha OmNbITe. BhIMOTHEHNE 3a/1aHus
3ananue 1. Kaxaplil CTyIeHT Ki1acca JenaeT ciaeayroliee:

1. MHcxons u3 CBOEro TPYyJIOBOIO OIBITA, OMUCHIBAET TO, YTO MIUTIOCTPUPYET KAKOU-THOO0 IIEMEHT
OpraHu3alMoHHOro noseaeHus. (HekoTopble cTy1eHThl UIMEIOT JIMIIb OMBIT paOOTHI PU HETIOTHON
3aHATOCTH MM pabOThI JIETOM, HO JIaXKe CaMblIil IIPOCTOM OTBIT B JAHHOM CJTy4yae BIIOJIHE YMECTEH.)
2. OObsACHSET, O 4YeM JTOT OMNBIT TOBOPUT C TOYKU 3PEHUS OPraHU3aLMOHHOTO IOBEACHUS.
(Bpems
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— TSTh MUHYT BCEM YYaCTHMKaM Ha OOJIyMBIBaHHME BOINPOCA M TMOATOTOBKY TE3HUCOB IO JIBYM
IIYHKTaM. )

3anmanue 2. Knacc pazbuBaercsi Ha TpyNIbl U3 TPEX YYACTHUKOB, M KaXK/as AeJaeT CleAyrolee:

1. VYuactHuk A paccka3blBa€T O CBOEM OINBIT€ y4YacTHUKY b. YdyactHuk b BHUMareabHO
BbICHymIMBaeT JI, 3areM mnepeckasplBaeT YCHBIIIAHHOE M JIEIMTCS MBICISIMU O TOM, YTO
XapaKTEepPU3yeT OIMCAHHBIM OMNBIT C TOYKU 3PEHUS OPraHU3ALMOHHOTO MOBEACHHUA. YYaCTHUK
Cnenaet 3710, 4TOOBI YUaCTHUK A HE COMHEBAJICS, UYTO CKQ3aHHOE UM BIIOJIHE NMOHATO. YYacTHHUK B
BBICTYIIA€T B KAUE€CTBE HAOJIOATENsl U COXPaHsIET MOJIYaHUE B XOJ€E BCETO Mpoliecca.

2. VYuacTHUK b nenurtcs cBOMM ONBITOM C YYaCTHUKOM B, mpu 3TOM yyacTHUK A BBICTYIAeT B
KadecTBe HaOIromaTensl.

3. VYyactHuk B pacckaspiBaeT O CBOEM ONBITE Y4acTHUKY A, mpu d3tom b BbICTymaer
HabmonateneM. (Ha kaxxaplii IMKIT «paccka3-nepeckas» 0TBOAUTCS 10 ATk MUHYT. [IpenoaBarens
CUTHAIU3UpPYeT 00 OKOHYAHMU KaXJO0ro MATUMUHYTHOTO IIMKJAa, oOOecreyuBas paBHOE
pacnpezneneHue <«3(GUPHOrO BpeMEHW» Mexay YydacTHUKamMu. OOmas mnpoaoKUTEIbHOCTh
yrnpaxHeHus: — 15 MUHYT.)

3amanne 3. Kaxxgas Tpolika BRIOMpAET OJTHOTO M3 CBOUX WICHOB, YTOOBI paccka3aTh CBOW AMHU30]]
BceMy Kiaccy. HCTpyKTOp aeT KpaTKui aHaiu3 TOro, Kak pacCKa3aHHbIN 3MM30/1 BIIUCHIBACTCA B
OJIHYy U3 M3Y4YaeMbIX T€M, TaKMX, KaK BOCHpPUATHE, MOTUBALUS, KOMMYHUKAIUs, KOHQIUKT WU
muaepcTBo. Tematnyeckue 001acT TaKOTO poja MEPEUNCICHbI B OTJIaBJICHUH KHUTH.

Neo2. Koproparnius no nmpousBoJCTBY OyMaxxHbIX camoieTrkoBllenu:

1. TlopabGoTaTh HaJa HACTOSIIIMM OPTaHU3AITMOHHBIM 3aJaHUEM.

2. OcymiecTBUThH peayibHbIe yINpaBieHYEeCKUe (QYHKIHMH, CBS3aHHBIE C
OpraHU3allMOHHONIESITENIbHOCTBIO, IPUHATHEM PEIICHUN U KOHTPOJIEM.

BrinonHenue 3aganus:

YnpakHeHue peKOMEHIyeTCs BBIMOIHATH TPYNIaMHU, COCTOSIIUMH U3 IIECTH Y4aCTHUKOB. Yucio

TPYIII HE OTPAHUYMBAETCS; OHU MOTYT paboTaTh B 0JIHOM KOMHaTe. [ BHIOTHEHUS YIIPaKHEHUS

noTpedyeTcsi OJHO akaaeMuyeckoe 3aHsATHe. KaxaoMy M3 y4yacTHHKOB HEOOXOAMMO UMETh

MHCTPYKIHIO 0 COOpKE CaMOJIETHKA U CBOJHYIO BEOMOCTb, KOTOPbIE IPUBEACHBI HIKE, a TaKKe

yuCThie OyMakHbIC JHUCTHI pazMepoM 21 Ha 27 cM. YnpaxXHEHHUE JODKHO BBITIOJHATHCS B

MIPOCTOPHOM ayIUTOPUU, TaK YTOOBI WIEHBI IPYII HE MEIIAIH APYr APYry. Y KaKIOW TPYIIIbI

JIOJI’KHO OBITH CBOE€ MECTO ISl pAaOOTHI.

1.  YyacTHHMKM BBINOJHSIOT YIIPAXKHEHHUE 110 TEXHOJIOTMH IPOU3BOJACTBA.

2. Kaxnas rpynna nojikHa paboTath caMOCTOATEIBHO.

3. B kaxnoii rpynmne Hajgo BeIOpaTh pyKOBOJIUTENS U UHCIIEKTOpa. OcTanbHble YJICHBI TPYIIIbI

OyayTpaboTHUKaAMHU.

4. llenbto sBAsieTCs co3AaHue OyMa)KHBIX CaMOJIETUKOB C HAaMOOJbIIEH BBITOJ0M.

5. ®acunuratop naeT KoMaHAy HauaTh paboTy. llepBblii payHa paccuMTaH Ha JAECATh
MUHYT.

6. Ilocne mepBoro payHia Kaxjaas rpymmna cooOmaeT 0 CBOMX MPOU3BOJICTBEHHBIX pe3ylbTaTax u

npuObLIax. Kakapli yd4acTHHK JOMKEH TakKe BBICKA3aThb CBOM COOOpPaXXEHUS OTHOCHUTENBHO

3P PEeKTUBHOCTH pabOTHl MEHEKEPA.

7. Ta xe camas mpoleaypa MOBTOPSIETCA CTOJIBKO pa3, CKOJBKO MO3BOJIIOT BPEMEHHBIE PaMKH.

Koprnopartus mo npou3BoACTBY OyMasKHBIX caMOJIETUKOB: JIucTOK-0TYeT

Bama rpynna mnpeacraBnsieT Bech KOJUIEKTUB Kopmopamuwu 1o  MPOU3BOJACTBY  OYMaKHBIX

camolieTukoB. Bara kommanust Obiia oOpa3oBana B 1943 1. 1 ¢ ToM MOpHI ABISETCS BeAyIIeH

KoOMITaHueH B 3TOM oOnactu. B Hacrosimiee Bpemsi KOMIIAHUS TOJy4HJIa 3aKka3 OT BOEHHO-
Bo3nymHbIX cuil CIIA. Bel 1omkHBI co3aaTh 3aBOo1 1718 3(h(peKTUBHOTO MPOU3BOICTBA camoieTa. B
BaieM KoHTpakTe ¢ BBC ycTaHOBJIEHBI Cleyonne YCIOBUS.
1. BBC Oyaer mnatuts no 20 ThIC. 7O 3a CAaMOJIET.
2. Camouer IODKEH MPONTH CEPbe3HYI0 MHCIIEKIINIO, KOTOPYIO OCYIIECTBISET (hacHIuTaTopP.
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3. Ecnu npu nmpousBOACTBE camoJjieTa HE OyAyT YYMTHIBATHCS OCHOBHBIE IPOM3BOJICTBEHHBIE

TpeOOBaHUs, 32 KaXK/IbI caMoJieT OyleT HalokeH mTpad B 25 ThiC. 107

4. Pacxofpl 1O MCIIOIB30BaHMIO pabodell CHIIbI U HaKJIaHbIle pacxos! cocTaBisitoT 300 ThIC.
J0J1.

5. CroumoCTh MaTepualioB OMNpeneNieHa B pa3Mmepe 3 ThIC. JOJ. 3a OJUH camoieT. Eciam BHI

00s13yeTech M3rOTOBHUTH AECATH CAMOJIETOB, a CIAETAEeTe TOJHKO BOCEMb, BBI JOJDKHBI OIJIATUTH

CTOMMOCTH HEHCIIOJIb30BAaHHBIX MAaTEPHAIIOB, & TAKXKE CTOMMOCTh MaTEPHUAJIOB ISl TEX CaMOJIETOB,

KOTOpPBIE HE MPOIIUTH TPOBEPKY.

PeKOMeHIlyeMblﬁ MmepeIcHb BOIIPOCOB JIsA CaMOCTOAITEJIbHOI MOATOTOBKH

Opranu3anroHHO-PKOHOMUYECKUE METO]Ibl O0PHOBI C OrOpOKpaTHEil.

Ornpenenenre MOHATHS «TUYHOCTE». OCHOBHBIE TEOPUH JIMYHOCTH.

HamnpaBneHHOCTh ¥ CIOCOOHOCTH JTMYHOCTHU. THUIIBI MBIIIJICHUS, YEPTHI XapaKTepa.

OcHOBHBIE XapaKTEPUCTUKHN yYCTAaHOBOK. BHemHue (hakTophl, BIMUSIONINE HA TIOBEJICHHE

YeJIOBEKaB OPraHu3alIliy.

5. TemmnepameHT, ero cBoicTBa U TUMBI. [[OTIOJHUTENbHBIE XaPAKTEPUCTUKU JTUYHOCTH.

Bo3spactabienicuxonorunieckue 0CoOOEHHOCTH.

6. ComuanbHoe Bocnpusitie. CTepeoTUNU3aUs U NICUX0JI0rndeckue 3PpQeKTol.

7. YmpaBieHuE BIIEUATICHUEM.

8. Cucrema MOTHBAIIMH: TTOTPEOHOCTH, MOTHBBI, HHTEPECHI, [ICHHOCTH.

9. CoBpemeHHBIE TEOPUU MOTHBAIUM (CIPABEAJIUBOCTH, aTTPHOYIIUH,
1eJIeToIaraHus, OAKPETIIICHUS. MOTHBA).

10. Cuctembl MaTepUaIbHOTO CTUMYJIMPOBaHUS — Ha/I0aBKU, OOHYCHI, ClIebHASI CUCTEMA OTLIAThI

Tpyaa, cucteMbl CKk3HIIOHA U Pakkepa.

11. KoHuenmwusi mpoeKTHpOBaHMs paboyero Mecra: o0oTaieHue U pacuiupeHue Tpyaa.

12. KoHuenmums TpoeKTHPOBaHUS pabOUuero MecTa: MOJIENbh XapaKTePUCTUK paboT XIKMEHa U

OnnaxsMma.

13. Omnpenenenue nuaepcTa. Teopus yepT Xapakrepa Jujepa.

14. Omnpenenenue JIuaepcTBa B Teopun ooOmMeHa. CutyannoHHas Teopus JuaepcTBa Opena
dunnepa.

15. Teopus xapu3MaTUYECKOro W MpPeoOpa3yrollero JUACPCTBA. 3aMEHUTENN JIHJIEPCTBRA.

Crununuaepcrna.

16. Posm u pestenbHOCTHh IUAECpoB B uccienoBanuu Opena Jlrorenca. HanmonanbHblii 1

COLIMANIBHO-/IeMOTpauuecKuil acrieKThl JINJEPCTBA.

17. BnacTe B KOHTEKCTE OpraHu3aluu. BaacTe Kak MEXIMYHOCTHOE B3aUMOJICHCTBHE.

18. Kunaccudukanus ocnoBanuii Bnactu. [lorpebHOCTh BO BiacTu.

19. KocBeHHbIE METO/IbI BIUSHUSA U TAKTUYECKHUE TIPUEMBI BIACTH.

20. ITotpebHOCTH BO BiacTu. BnacTh 1 moBHHOBEHUE. AHAU3 AECTPYKTUBHOTO MOBUHOBEHHUSI.

21. Teopuu dhopMuUpOBaHUS TPYIIIL.

22. ®unHaHCHl OpraHM3ali U (UHAHCOBBIM MEHEKMEHT. (DUHAHCOBOE
MJIAaHUPOBaHUE U(UHAHCOBBIA KOHTPOJIb.

23. VYmpaneHue NpUOBLIBI0 U PEHTA0ETbHOCTHIO.

24. Tlonsitue u BUabI pucka. O0IMe moaXoabl K YIPABICHUIO PUCKOM.

25. DUHAHCOBBIE PUCKH.

PR

TemaTnka 1oxJj1an0B U pedeparos

1. Craauu GopMUpPOBAHMS TPYIIIIHI.
2. Knaccudukarus rpymm.
3. CnnoueHHocTs rpynmnbl. Bo3zaelicTBue IpynmoBoil CIIOYEHHOCTH Ha
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pou3BoauTENBHOCTh(UccienoBanue [lexrepa).

I'pynnioBslie ponu, HOpMBI, cratyc. IIpupona komanz.

®enomen Punrensmanna B rpymme. ['pynmnoBoe gaBieHne u KOHPOPMHOCTb.

Cranuu pa3BUTHS KOHQIIMKTA U CTPATETHH BBIXO/A U3 HETO.

BHYTpHUINYHOCTHBIH KOHMIUKT U €T0 MOIBUIBI.

MeXIMYHOCTHBI KOH(IIUKT, €r0 HCTOYHUKH M CTPATEIHH PEILICHHS.

MexXrpynmnoBoil KOHQIIUKT, €ro MPUYHHBL. UepTsl TPYII, HAXOSAIIUXCS B KOH(IUKTE.
10 OpraHu3anvoOHHBIN KOH(IUKT, ero TUNbL. Pa3Butne mpencraBinenuid o KoHuukre. HaBbiku
BEJICHHUS IIEPErOBOPOB.

11. Tlousarue o crpecce. CTaauu pa3BUTHUS CTpecca.

12. dakrtopsl cTpecca BHE U BHYTpU opraHusauuu. MuauBuayaibHble (JakTopbl cTpecca.
13. Ddodextl cTpecca Ha paboueM MecTe: (PU3NOJIOTHYECKUE, MCUXOJIOTHYECKUe U
noBesieHYecKuenpooemMpl. OCHOBHBIE CTIOCOOBI OOPHOBI CO CTpEcCOM.

14. IlonsATHE OpraHMU3alMOHHON KYJIbTYPhI U €€ XapaKTEPUCTUKH.

15. OgHOPOAHOCTH U CHJIAa OPTaHU3AIMOHHON KYJIbTYPHI.

16. Tunel opraHn3allMOHHON KYJIbTYpbI. YIIPaBICHNUE OPraHU3aMOHHON KYJIBTYPOM.

17. HamumoHanbHBIE OCOOCHHOCTH OpTraHU3AIMOHHOTO MoBeaeHus B Poccuu.

18. Mojens HaMOHALHOM KYIbTYpHl X0BcTee. [ mobanbHas opraHu3aioHHas KyibTypa.

©oo~No Ok

(I)OHI[ OLCHOYHBIX CPEACTB AJA IPOBECACHUA l]pOMe)KyTO‘lHOﬁ aTrrecranmum

Texymmit KOHTpPOJIb 10 JUCHHUIUIMHE «MEHEKMEHT» OCYIIECTBIISIETCS B
dbopmeKonTposshoit Touku Nel u KonTponbHOi#t Touku No 2.
Hrorossrii KOHTPOJIb 1o JUCLIUIUINHE OCYILIECTBIISETCS
IIPOBEJCHUEM3a4€eTa

[Tepeuenb BONPOCOB K KOHTPOJIbHOM Touke Nel

[Tonsitue, Buabl, 3p(HEeKTUBHOCTD YIpaBlieHUs. YTIPaBICHYECKUH MPOLIECC U €r0 AIEMEHTHI.
MeTo1bl OCYLIECTBICHUS YIIPABICHUECKON NeATENbHOCTH. J(P(HEKTUBHOCTD YIPABICHUSI.
CymHOCTb U coAepKaHue NOHIATHUS «MEHELKMEHT». Llenn u 3a1aun MEeHeKMEHTAa;
Menemxep u ero GyHKINH;

HcTopus BO3HUKHOBEHHUS U PAa3BUTHSI MEHEDKMEHTA 32 PyOeKOM.

CoBpeMEHHBIN MEKIyHAPOAHBIN MEHEKMEHT.

CoBpeMEHHBIN POCCUNUCKUN MEHEKMEHT.

OcHoBHbBIE IPUHIUIBI U (PYHKIIUN MEHEIKMEHTA.

Crparerndeckoe IJIaHHUpOBaHHE KakK (yHKIHsS MeHeIKMeHTa. [lepcreKkTuBHbIE U
CTPATErNYECKUETUIAHBI.

10. KoHTpouib Haj peanu3anueil cTpaTeruueckoro miaHupOBaHUS.

11. IloHsATME MOTHBAIMM U MOTHBBI YEJIOBEUYECKOMN AEATEIBHOCTH.

12. DKOHOMUYECKUE U HEIKOHOMHUUYECKUE CIIOCOOBI CTUMYIUPOBAHHSL.

13. Kontponsb kak ¢hyHkuus ynpasiaeHus. [[pUHIUIIBI KOHTPOJIS.

14. Bunsl ynpaBiIeHUE€CKOTO KOHTPOJIS: BHEUIHUN U BHYTPEHHUN KOHTPOJIb.

15. TloHsTHE U IpU3HAKK OpraHu3aluu. Buibl CONMAIBHBIX OPraHU3aLHAM.

16. OcHOBHbIE 3aKOHBI OPTaHU3ALIUH.

COoNo O~ wWNE

17. Kommepueckue 1 HEKOMMEPUYECKUE OpraHU3aLuu.
18. Cpena u uHdpacTpyKTypa OpraHu3alii: BHYTPEHHSS U BHEIIHSS Cpella OpraHU3aliH.
19. Cpena u uHdpacTpyKTypa OpraHu3alyu: JOTOBOPHAs cpejla MEHEPKMEHTA.
20. OpraHu3zalluoHHAs KyJIbTypa B CUCTEME MEHEPKMEHTA.
21. 3apyOexxHbIi ONBIT B (OPMUPOBAHUH OPTraHU3ALMOHHON KYyJIbTYPHI.
22. OOmias CTpyKTypa OpraHu3altu: KeCTKHE OpraHu3allMOHHbIE CTPYKTYPBHI.
23. JluBM3MOHHAs M alaliTUBHAsl OPraHU3alMOHHBIE CTPYKTYPHI.
24. TloHsTHE «PYKOBOAMUTENbY»: BUABI U (DYHKIIMH.
35



25. KauecTBa COBPEMEHHOTO PYKOBOJIUTEINS: IIPaBa U 00S3aHHOCTH.
26. IlonsTue, TUMBI U QYHKIUH MOAYNHEHHBIX.

27. Tlpouecc KOMMYHUKAIUU U 3PPEKTUBHOCTh MEHEIKMEHTA.

28. MeXIMYHOCTHBIE U OPraHU3ALMOHHBIE KOMMYHUKALIAH.

[lepeueHp BOIPOCOB K KOHTPOJIBHOM Touke Ne2

[TonATHE, IPU3HAKY U BUABI TPYIOBOIO KOJIJIEKTHBA.

[Ipouecc pa3BuTHsL KOJIEKTHBA.

[onsitue, BUABI, GOPMBI OpPraHU3AIMOHHBIX KOHMIUKTOB.

Crparerust pa3BUTHs OpraHU3aIMOHHBIX KOH(IMKTOB.

[Tonatne ynpaBineH4eCKON CTPYKTYpbl. PAaKTOPBI, BIHSIONIUE HA YIPABICHUYECKYIO CTPYKTYPY.
[IoHATHE yIIpaBIEHYECKOTO B3aUMOICHCTBHS.

. YmpaBneH4ecKue IIOJITHOMOYMS: LEHTpAIN3aus W JCLEHTpAIN3anus
YIIPABJICHYECKUXITOJTHOMOYHM.

8.

9.

Nouk~wdE

Tumbl 1 BUIBI YIIPaBICHYECKUX MTOTHOMOYHUH.
[TonsaTue nepcoHana: YMCICHHOCTb U CTPYKTYpA.
10. Meroas! nonbopa nepconana. CrnocoObl pallMOHATU3AIUY TIEPCOHANA.
11. Jluneitnble U QyHKIIMOHATIBHBIE CTPYKTYPbI YIPABJICHUS.
12. CeteBbl€ U KOJIBIIEBBIE YITPABICHUYECKHUE CTPYKTYPHI.
13. Bropokparnueckasi OpraHu3anys U KOHLENINH €€ yIIPaBICHHUS.
14. KonnekTuBHOE yIpaBJICHUE U JIEJIETUPOBAHNUE NIPAB MOTYNHEHHBIM.
15. VnpaBieHUeCKHE PEIICHHs B IPOLECCE YIPABICHUA. Buabl yIipaBIeHYECKUX PELICHUHN.
16. Peanu3zamus ynpaBieHYECKUX PEIICHUM.
17. TIpou3BOACTBEHHBII MEHEIKMEHT. TEeXHUKO-TTPOU3BOJACTBEHHAs 0a3a MPeaPHUsITHSI.
18. Opranu3zanus Npou3BOACTBEHHOTO MpoIecca.
19. PaGouee MecTo U YCIOBUS TpyHa.
20. VYnpaBneHnue kauecTBOM. [loHsATHE KauyecTBa U €r0 OCHOBHBIE DJIEMEHTHI.
21. Ceprudukainus u cTaHIapTU3AIMS KaK JIEMEHT yIPaBICHUS KaueCTBOM.
22. llonsATre M BUABI MHHOBALMA. DTalbl MHHOBAIIMOHHOTO Mpolecca.
23. OpranuzanroHHbIe (HOPMbI HHHOBAITMOHHOW JCSATEIILHOCTH.
24. Ymupasnenue undopmaiyeld B opraHu3auy.
25. Drtanbl oOMeHa HHPOPMAIIHECH.

Bomnpocsl k 3a4eTy 0 AUCHUILIMHE
[Tonsitue, Buapl, 3h(HEeKTUBHOCTD YIpaBleHUs. YIIPaBIEHYECKUI MPOLIECC U €ro AIIEMEHTHI.
MeTo1bl OCYIIECTBICHUS YIIPABICHUECKON EATENbHOCTH. D(H(HEKTUBHOCTH YIPABICHUS.
CymHOCTb U coAepKaHue NOHIATHUS «MEHELKMEHT». Llenn v 3aj1aun MEeHeKMEHTa;
Menemxep u ero GyHKINH;
HcTtopus BO3BHUKHOBEHHUS U PAa3BUTHSI MEHEDKMEHTA 32 PyOeKOM.
CoBpeMeHHbI MEXAYHAPOIHbII MEHEIKMEHT.
CoBpeMeHHbI POCCUNCKHI MEHEKMEHT.

Nouk~owbdE

8. OcHOBHbIE IPUHIIUIIBI U (YHKIIMH MEHEKMEHTA.
9. Crparernueckoe TIUIaHUpPOBaHME KakK (YHKUIMS MEHEKMeHTa. llepcrekTuBHBIE W
CTpaTErnYeCKUEIIIaHBbI.
10. KoHTpoiib Haj peanu3anueil cTpaTernueckoro miaHupOBaHUA.
11. IlousThe MOTHUBAIMM U MOTHBBI YEIOBEUECKOMN AESITCILHOCTH.
12. DKOHOMHUYECKUE U HEIKOHOMHUYECKUE CIIOCOOBI CTUMYIUPOBAHMSI.
13. Kontpons kak ¢yHKIus ynpaBieHUs. [[pHHIIUATIEI KOHTPOIISL.
14. Bunsl ynpaBiIeHUYECKOTO KOHTPOJIS: BHELIIHUN U BHYTPEHHUN KOHTPOJIb.
15. TloHsTHE U IPU3HAKK OpraHu3alvu. Buibl CONMAIBHBIX OpraHU3aLHM.
16. OcHOBHbIE 3aKOHBI OPraHU3ALUH.
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17. KoMMmepueckne 1 HEKOMMEPYECKHUE OpraHU3aLUH.

18. Cpena u nHpacTpyKTypa OpraHu3alyy: BHYTPEHHSS M BHEIIHSS Cpejia OpraHu3aIiH.
19. Cpena u uHpacTpyKTypa OpraHu3alyu: JOTOBOPHAs Cpea MEHEIKMEHTA.

20. OpraHu3zalMoHHAas KyJbTypa B CUCTEME MEHEPKMEHTA.

21. 3apyOexHbIi ONBIT B (JOPMUPOBAHIH OPTaHU3ALUOHHON KYIbTYPHI.

22. OOwias CTpyKTypa OpraHu3aluu: )KeCTKUE OpraHU3alMOHHbIE CTPYKTYPBI.

23. JIMBU3MOHHAA W aJlallTUBHASI OPraHU3aLMOHHBIE CTPYKTYPHI.

24. lloHsTHEe «PYKOBOAMUTEIbY: BUABI U (YHKIIUH.

25. KauecTBa COBpEMEHHOTO PyKOBOJUTEINS: IIpaBa U 00S3aHHOCTH.

26. Ilonstue, THMBI U GYHKIMH TTOJYNHEHHBIX.

27. Ilpouecc KOMMYHUKaUU U 3PPEKTUBHOCTh MEHEKMEHTA.

28. MeXIMYHOCTHBIE U OPTraHU3allMOHHBIE KOMMYHHMKALIAH.

29. IloHATHe, MpU3HAKU U BUABI TPYJOBOTO KOJIJIEKTHBA.

30. IIporecc pa3BUTHS KOJJIEKTHBA.

31. Ilonstue, BUIbI, GOPMBI OPraHU3ALUOHHBIX KOH(IIUKTOB.

32. Crparerus pa3BUTUSI OPraHU3ALMOHHBIX KOH(IUKTOB.

33. IloHnaTne ympaBlI€eHYECKOW CTPYKTYpbl. @akTOphl, BIMAIOIIAE HA  YIPABICHYECKYIO

CTPYKTYpY.
34. TlonsATHE ynpaBIEHYECKOTO B3aUMOJECHCTBUS.
35. YnpaBneHueckue MOJIHOMOYMSA: ILEHTpaIu3aluss W ACHEHTPATU3aLM

YIPaBJICHUYECKUXITOTTHOMO YU .
36. Turbl ¥ BUJIBI YIIPABICHYECKUX MOJHOMOYHH.
37. IlonsAtue mepcoHana: YUCICHHOCTh U CTPYKTYpa.
38. Metoap! moadopa nepcoHana. CriocoObl parMoHATU3aIMKU TTePCOHAIA.
39. Jluneiinble 1 QYHKIIMOHAIBHBIE CTPYKTYPHI YIIPABJICHHUS.
40. CerteBbl€ U KOJBLEBBIE YIPABIECHUYECKUE CTPYKTYPHI.
41. bropokpaThueckasi OpraHu3alys U KOHIEHINKU €€ YITPABICHUS.
42. KonjeKTUBHOE YIPABICHUE U JACIETUPOBAHUE MPaB MO JYMHECHHBIM.
43. VYnpaBlieHUECKHE PEUICHHS B IIPOIIECCE yIpaBieHUs. BUbl yIIpaBIeHYECKUX PEIICHUM.
44, Peanuzanus ynpaBJI€HYECKUX PEUICHUI.
45. TIpoun3BOJICTBEHHBIA MEHEHKMEHT. TEXHUKO-TIPOM3BOICTBEHHAs 0a3a MpeANpUsTHS.
46. Opranuzanys TpoOU3BOJICTBEHHOIO IIpoIlecca.
47. PabGouee MeCTO M yCIOBHS TPy/a.
48. VYmnpasneHue kauecTBOM. [loHATHE KauecTBa U €r0 OCHOBHBIC 3JIEMEHTHI.
49. Ceptudukanus U cTaHAAPTU3ALMS KaK JIEMEHT YIIPaBJICHUS KaYeCTBOM.
50. IloHsATHE U BUABI MHHOBALMMA. DTallbl THHOBALIMOHHOTO IpoLiecca.
51. Opranuszaiuonnsie (GOpMbI HHHOBALIMOHHOW AEATEIbHOCTH.
52. Vmpasnenue uHpopmalueil B opraHu3alim.
53. Dranbl oOMeHa HHPOPMAIUEH.

4. MeToanuyeckue MaTepuaJibl, ONpeaesiolme Npouelypsl OHeHUBAHUSA 3HAHUI, YMEHHMH,
HABBIKOB M (MJIM) ONBITA JeSITeJILHOCTH, XapaKTepHu3yIolue 3Tanbl popMupoBanus
KOMIIeTeHII M

B kauecTBe METOAMUECKOTIO MaTepraia pEKOMEHIYETCSl UCIIOJIb30BATh:
1. TMonoxenue o POC B PI'BOY BO «Jlarecranckuii rocyJapcTBEHHbIN TEXHUYECKUN
YHHUBEPCUTETY .
2. ITonoxenne ®I'BOY BO «/larectanckuii ToCyAapCTBEHHbIN TEXHUUYECKUN YHUBEPCUTET» O
MO/1yJIbHO-PEUTHHIOBOM CHCTEME OLIEHKU y4eOHOM NesITeIbHOCTH CTYAEHTOB.
3. Ilponetypa mpoBeA€HUS OLIEHOYHBIX MEPOTIPHUATHH.
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4.1. Ilpouenypa npoBeieHUsI OLEHOYHBIX MEPONPUSATHH

4.1.1. Texymuii KOHTPOJb MPEACTABISIET COOOW MPOBEPKY YCBOCHHS y4yeOHOTO Marepuaia
TEOPETUYECKOTO U TPAKTUYECKOIO XapakTepa, PEryspHO OCYHIECTBIAEMYI0 Ha MNPOTSHKEHUU
cemectpa. K OCHOBHBIM (opMaM TEKYyIIero KOHTPOJIA (TEKyIIeH aTTecTalnui) MOKHO OTHECTH
YCTHBIN OIIPOC, TUCbMEHHBIE 33JJaHUs, KOHTPOJIbHbIE PAOOTHI.

OcHOBHBIE 3TaIlbl TEKYIIETO KOHTPOJIS:

— B KOHIIE KaX/I0H JIEKIUU WIH IPAKTUUECKOTO 3aHITHUSI CTYIAEHTAaM BbIIAIOTCS 3aJaHUs
JUIS BHEAYIUTOPHOTO BBIMOJIHEHMSI [0 COOTBETCTBYIOLIEH TEME;

— CpOK BBINOJHEHMS 3a/laHUSl YCTAHABIMBAETCS MO PACIUCAHUIO 3aHATUH (K ouepenHOn
JIEKIMH WK TPAKTUYECKOMY 3aHATHIO);

— CTYAEHTaM, NPONYCKAIOIIUM 3aHSATHS, BBIAAIOTCA JOINOJIHUTENIbHbIE 3aJaHus —
MPEICTaBUTh KOHCIIEKT TMPOMYIIEHHOTO 3aHsITHUs, HAMHUCaHHBIM «OT pPYKU» C
MOCJIEYIOIUM cOOECeI0BaHUEM IO TEME 3aHATUS;

— TIOJBEJIEHUE WTOTOB KOHTPOJI MPOBOJUTCS MO TrpapuKy MPOBENEHUS TEKYLIETro
KOHTPOJIS;

— pe3yibTaThl OLEHKU YCIIEBAEMOCTH 3aHOCSTCS B PEUTHHTOBYIO BEIOMOCTb U JOBOJSTCS
710 CBEJIEHUS CTY/IEHTOB;

— CTyAEHTaM He MOJyYUBIIUM 3aU€THOE KOJIMYECTBO OAsIOB MO TEKYIEMY KOHTPOJIO
BbIJA€TCS JOTIOJIHUTENbHBIE 3aJJaHMsl Ha 3a4ETHOM 3aHATUU B IMPOMENKYTOUHYIO
aTTecTaluIo.

K nocromHcTBaM [aHHOTO THIIA OTHOCHTCS €r0 CHUCTEMaTUYHOCTb, HEMOCPEACTBEHHO
KOppenupytomascss ¢ TpeOOBaHHEM TOCTOSIHHOIO M HEMPEephIBHOIO MOHUTOPUHIA KayecTBa
00y4eHMs, a TAK)KE BO3MOYKHOCTH OaJUTbHO-PEUTHHTOBOM OIICHKHU yCIIEBAEMOCTH O0yUYaOIIHUXCSI.

Henocratkom siBnisieTcst pparMeHTapHOCTH U JJOKAJILHOCTD MpoBepKH. KommeTeHuio nenukom,
a He OTAeNIbHbIE €€ JJIEMEHTHI (3HaHMs, YMEHUS, HaBBIKM) MPHU MOJO0OHOM KOHTPOJIE MPOBEPUTH
HEBO3MOXKHO.

4.1.2.IIpomexxyTouHas aTTecTalus, KaKk IPaBUII0, OCYLIECTBIISIETCS B KOHIIE CEMECTPA U MOXKET
3aBepuIaTh U3y4eHHE, KaK OTJCIIbHOMN AUCUUIUIMHBI, TaK U ee pasjena (pa3iesos).

[IpomexyTouHas aTrTecTalusi MOMOTAeT OLIEHUTh OoJiee KPYMHbIE COBOKYIMHOCTH 3HaHHM U
YMEHHH, B HEKOTOPBIX clydasx — JAaxe (opMupoBaHUE OMNPEENIEHHBIX MNPO(pECCHOHATbHBIX
KOMITETCHITUH.

JlocToMHCTBa: MOMOTaeT OUEHUTHh OoJiee KPYIMHbIE COBOKYIMHOCTH 3HAHUW U YMEHHi, B
HEKOTOPBIX ClIydasix — Aaxke GopMUPOBAHUE OTPEeNIEHHBIX MPO(GECCHOHATBHBIX KOMITETEHIIUH.

OcHoBHbIe ()OPMBI TPOMEKYTOUHOM aTTECTAIIUU: 3aUeT U SK3aMEH.

Texkymuii KOHTPOJIb M MPOMEXKYTOUHAs arTecTalus TPAAUIMOHHO CIYy)KaT OCHOBHBIM
cpeactBoM oOecrmedeHuss B Y4eOHOM MpoLecce «O0OpaTHOM CBsA3M» MEXAY IMpernojaBaTelieM H
oOyuaronumcs, He0OX0AUMOH AJIsi CTUMYTHPOBAHUS Pa0OTHI 00YYArOIIMXCS U COBEPUICHCTBOBAHUS
METOAUKH MPernojaBaHus y4eOHbIX TUCITUILINH.
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OcHOBHBIE 3TaMbl MPOMEKYTOYHON aTTECTALINH:

— 3a4eTHOE 3aHATHE (3K3aMEH) IPOBOAUTCS IO PaCIUCAHUIO CECCHH;

— (Qopma npoBeneHMs 3aHATUS — TUCbMEHHAst KOHTPOJIbHAsA padoTa;

—  BHJI KOHTPOJISI — PPOHTAIBHBIN;

— TpeboBaHME K COAECPHKAHUIO KOHTPOJIbHON pabOThl — AaTh KPaTKUN OTBET Ha
MOCTaBJICHHBIN BOMPOC (3a7aHuE);

— KOJIMYECTBO BOIIPOCOB B 3aYETHOM 3a/1aHUU;

— HTOTOBas OLIEHKA OTPEEISIETCS KaK CyMMa OIICHOK, MOJYYEHHBIX B TEKYIIEH
aTTECTAIlMU U 10 pe3ybTaTaM HalMCaHHs KOHTPOJIHHON pabOTHI;

— TIPOBEpKa OTBETOB M OOBSBICHHE PE3yIbTATOB NMPOM3BOIUTCS B JICHb HAIHCAHHS
KOHTPOJIbHON pabOThI;

— pe3yibTaThl aTTeCTallMM 3aHOCATCS B OSK3aMEHAIlMOHHO-3a4E€THYIO BEAOMOCTh U
3a4eTHYIO KHIDKKY CTYACHTA (TIPH MMOJTyISHUN 3a4€Ta).

CryneHTbl, HE TNPOMICAIIAE MPOMEXKYTOUHYIO aTTECTAlUIO0 MO TpauKy CECCUH, IOJKHBI
JMKBUAMPOBATH 33/I0JDKEHHOCTD B YCTAHOBIICHHOM TTOPSIJIKE.

[Ipu mepBo#l TOMBITKE JHMKBUAAIMH 33/I0JDKEHHOCTH, BO BpeMs 3a4€THON HEIeNu WIH B
TEYEHUE CECCHH, CTYACHTY BBIJAIOTCS BCE 3aJaHUs MO TEKYIIEMY KOHTPOIIO U MPOMEKYTOYHOH
aTTecTaluu, 0 KOTOPHIM OH HE CMOT HabpaTh 3a4€THOE KOJIMYECTBO OaJIOB.

[Tpu nMUKBUAAIIMY 33I0JDKEHHOCTH TIOCIIE CECCHH CTYICHTY BBITAIOTCS UIS BBITIOJTHEHUS BCE
3aJlaHUs 10 TEeKYIIeMy KOHTPOJIIO, KpPOME aHAJIMTUYECKOro 0030pa, €CiM OH BBHINOJHEH paHee, U
BOTIPOCHI 3a4€THOTO 3aHATHS TPOMEKYTOUHOM aTTECTAINU, BKITFOYAst TOTTOJHUTEIBHBIE BOITPOCHI TIO
TeMe aHAIIUTUYECKOTO 0030pa.
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